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About this Illustration
“The best way to predict your future is to create it.” 

–Abraham Lincoln

Evoking the style, colors and spirit of the Works 
Progress Administration (WPA) of the 1930s, this 
year’s theme, “Revolutionizing the Now to Design 
the Future,” takes its inspiration from the values that 
Depression-era artisans strove to depict in their own 
works – perseverance, community, optimism and 
the triumph of the “common man” over obstacles.
 
Recognition that “revolution” is necessary to 
craft a future where public protection remains 
paramount amidst the changing demands of the 
health care environment and evolving technology, 
this illustration interweaves the concept of change 
as a power for good and embraces the process of 
transformation as a positive force uniting nursing 
regulatory bodies in the U.S. and across the world.

In its most benign manifestation, revolution 
denotes change and to revolve means to turn – 
this illustration depicts both. The human hand is 
the change instrument that skillfully guides the 
transformation by using the tool to put the gears 
in motion. 

The “nut” that the wrench is turning is actually an 
acorn, the seed from which the tree, which serves 
as the background image of the design, springs. 
The tree is rooted in the earth but reaches toward 
the sky, representing growth and strength, just 
like boards of nursing build upon their steadfast 
foundations of their mission to guard the public’s 
safety and welfare through new and innovative 
means and mechanisms.

At the very base of the illustration, anchoring the 
design, is a globe, symbolizing the far-reaching 
scope that NCSBN aspires to in its vision statement 
to “advance regulatory excellence worldwide.” 
The universality of the quest to ensure public 
protection encompasses the contributions of the 
NCSBN Associate Members and emphasizes their 
partnership with U.S. boards of nursing. The waves 
flanking each side of the globe signify the flow of 
ideas across the ocean and back again.
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The National Council of State Boards of Nursing (NCSBN) provides education, service, and research through collaborative leadership to promote 
evidence-based regulatory excellence for patient safety and public protection. 

Copyright © 2014 National Council of State Boards of Nursing, Inc. (NCSBN®)

All rights reserved. NCSBN®, NCLEX®, NCLEX-RN®, NCLEX-PN®, NNAAP®, MACE®, TERCAP®, Nursys®, Nursys e-Notify® and Question Dissection® are 
registered trademarks of NCSBN and this document may not be used, reproduced or disseminated to any third party without written permission from 
NCSBN.

Permission is granted to boards of nursing to use or reproduce all or parts of this document for licensure related purposes only. Nonprofit education 
programs have permission to use or reproduce all or parts of this document for educational purposes only. Use or reproduction of this document for 
commercial or for-profit use is strictly prohibited. Any authorized reproduction of this document shall display the notice: “Copyright by the National 
Council of State Boards of Nursing, Inc. All rights reserved.” Or, if a portion of the document is reproduced or incorporated in other materials, such writ-
ten materials shall include the following credit: “Portions copyrighted by the National Council of State Boards of Nursing, Inc. All rights reserved.”

Address inquiries in writing to NCSBN Permissions, 111 E. Wacker Drive, Suite 2900, Chicago, IL 60601-4277. Printed in the United States of America.

Membership
The National Council of State Boards of Nursing, Inc. (NCSBN) is a not-for-profit organization whose membership comprises the 
boards of nursing in the 50 states, the District of Columbia and four U.S. territories—American Samoa, Guam, Northern Mariana 
Islands and the Virgin Islands. There are also 16 associate members.

Mission
The National Council of State Boards of Nursing (NCSBN) provides education, service and research through collaborative 
leadership to promote evidence-based regulatory excellence for patient safety and public protection.

Vision
Advance regulatory excellence worldwide.

Values
Collaboration: Forging solutions through respect, diversity and the collective strength of all stakeholders. 

Excellence: Striving to be and do the best. 

Innovation: Embracing change as an opportunity to better all organizational endeavors and turning new ideas into action. 

Integrity: Doing the right thing for the right reason through honest, informed, open and ethical dialogue. 

Transparency: Demonstrating and expecting openness, clear communication and accountability of processes and outcomes.

Purpose 
The purpose of NCSBN is to provide an organization through which boards of nursing act and counsel together on matters of 
common interest and concern affecting the public health, safety and welfare, including the development of licensing examinations 
in nursing. 

NCSBN’s programs and services include developing the NCLEX-RN® and NCLEX-PN® examinations, performing policy analysis 
and promoting uniformity in relationship to the regulation of nursing practice, disseminating data related to the licensure of 
nurses, conducting research pertinent to NCSBN’s purpose and serving as a forum for information exchange for members.
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2014 NCSBN Annual Meeting Mobile App 
Your Offline Mobile Event Guide

Use the Mobile App to:
 Build your personal daily schedule.
 Plan your day by selecting sessions from the visual schedule, categories or via search 

and hit the schedule icon in the session detail view. 
 Receive reminders and updates.
 Keep an eye on your dynamic home screen to see important messages, upcoming 

events or sessions about to start.
 Contact speakers or attendees, find exhibitors or share via Twitter.
 Use the search, filters and maps to find sessions and exhibitors.
 Manage content in the app via keyword filters or bookmark any item with a star to, for 

example, see a list of all the exhibitors you want to visit or liked.
 Take notes.
 Make the most of your app and take notes directly to sessions, speakers and exhibitors. 

If PowerPoint slides are included, write notes on the slides. At the end of the event, 
export all notes and starred items via email.

How to Download
 Visit www.ncsbn.org/events and select 2014 Annual Meeting. Click on the mobile app 

image.

 iOS App Store
1. On your device, open the App Store app.
2. Search for NCSBN14.
3. Install and run.

 Google Play
1. On your device, open Google Play app.
2. Search for NCSBN14.
3. Install and run.

 Kindle Fire
1. From the Home screen, select Apps.
2. Select Store.
3. Enter the NCSBN14 in the search field. 
4. Select Free, then Get App to install.

 BlackBerry (version 5.0+) or Windows Phone 7
1. Open the browser on the device.
2. Navigate to http://ativ.me/4km.
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 All other devices: Enter http://ativ.me/2im in your device’s browser address bar (not the 
Google search bar). The Web app is designed for mobile viewing and requires continued 
Internet access to run. 

 
Help! I Can’t Download the App 

 Is your device connected to the Internet? You must have a working Internet 
connection to download and install the app. 

 What’s the app store login? Check with the person that set up your phone for you to 
find out what your username and password is. If you cannot retrieve your password, use 
the Web version of the app (using your browser on the mobile device). 

 I don’t have an iPhone, iPad or Android device. Use the Web app by entering 
http://ativ.me/2im in your browser address bar. 

 I have entered the Web app URL, but it’s not opening a Web app page. Make sure 
you type the URL in the browser address bar, not the Google search field. 

 What is my event code? Check your email for messages from event organizers, ask in 
the Twitter feed, try entering the event name or ask the event staff at the registration 
desk. 
 

This App is Your Swiss Army Knife for the Event 
Find out what the buttons mean and the cool features available in the app. Use the More tab to 
find the App Help link. 
 
Mobile App Tips 

 Explore everything the app has to offer - simply try out all the buttons to see what they 
do. 

 Use filters to only see items that are pertinent to you. Be sure to turn the filter back off in 
order to view the full conference schedule. 

 Check the visual schedule for empty time blocks to maximize your time at the event. 
 Take notes on any item and export all notes in an email after the event. 
 Star mark items you like and don’t want to forget about; you can filter by star and have 

them included in your notes email. 
 Network with fellow attendees. Create your digital business card and share via Bump if 

you have Wi-Fi or use a QR code if you don’t. 
 See QR codes anywhere? Use the QR code reader in the app to find out where they link 

to. 
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Sept. 29, 2014  
NCLEX® Conference  
Charlotte, N.C.

Oct. 28-30, 2014
International Nurse Regulator  
Collaborative Symposium
Chicago, Ill.

Jan. 13-15, 2015 
Annual Institute of Regulatory 
Excellence (IRE) Conference   
Charleston, S.C.

March 16-18, 2015  
Midyear Meeting  
Louisville, Ky.

2 0 1 4 - 2 0 1 5  U P C O M I N G  E V E N T S
S AV E T H E DAT E

www.ncsbn.org/events
FOR MORE INFORMATION, VISIT
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Directions for Obtaining Continuing Education (CE) 
Contact Hours for the 2014 Delegate Assembly
In an attempt to streamline the CE process, as well as to be environmentally responsible, we will 
award your CE certificates electronically.

Please follow these directions carefully if you’d like to receive your CE contact hours:

1. Sign the CE roster at the registration desk. This is critical for obtaining CE contact hours. 
If you don’t sign in, we won’t be able to send you an electronic evaluation form.

2. Attendance at designated CE sessions is required to obtain contact hours, along with 
completion of the evaluation form pertaining to those presentations.

3. After the meeting concludes, NCSBN will email the electronic evaluation form, which 
must be completed in order to obtain CE contact hours.

4. Once we receive your electronic evaluation, NCSBN will send you an electronic CE 
certificate. The deadline to complete the electronic evaluation is Tuesday, Sept. 2, 2014.

5. If you have any questions, email Qiana Hampton at qhampton@ncsbn.org.

Provider Number: ABNP1046, expiration date October 2014
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Note: Business conducted during the Delegate Assembly will be continuous, advancing through the agenda as time and discussion permit.

Business Agenda of the 2014 Delegate Assembly
Wednesday, Aug. 13, 2014
9:30-11:00 am

OPENING CEREMONIES
�� Introductions

�� Announcements

OPENING REPORT
�� Credentials Report

ADOPTION OF AGENDA

REPORT OF THE LEADERSHIP SUCCESSION COMMITTEE
�� Presentation of the Slate of Candidates

�� Nominations from Floor

�� Approval of the Slate of Candidates

PRESIDENT’S ADDRESS

CEO’S ADDRESS

Thursday, Aug. 14, 2014
8:30-9:00 am 

ELECTION AND RESULTS

Friday, Aug. 15, 2014
10:30 am-12:00 pm

BOARD OF DIRECTORS’ RECOMMENDATIONS
�� Adopt the proposed revision to the NCSBN Model Practice Act & Rules.

�� Adopt the proposed revisions to the NCSBN Bylaws addressing the simultaneous vacancy of the president and  
president-elect positions.

�� Adopt the proposed revision to the APRN Interstate Compact.

�� Approve the Nurses Association of New Brunswick as an associate member of NCSBN.

�� Approve the College of Licensed Practical Nurses of Newfoundland and Labrador as an associate member of NCSBN.

�� Approve the Nursing & Midwifery Board of New South Wales as an associate member of NCSBN.

�� Approve the Yukon Registered Nurses Association as an associate member of NCSBN.

NEW BUSINESS

CLOSING CEREMONY

ADJOURNMENT
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Annual Meeting Schedule

TUESDAY, AUG. 12, 2014

9:00 am – 5:00 pm 
Regency Ballroom D 

Nurse Licensure Compact Administrators (NLCA) Meeting
Open to all attendees.

2:00 – 5:30 pm 
Regency Ballroom Foyer

Registration Opens
Visit the registration desk to receive your registration materials and name badge. Name 
badges must be worn at all times in order to enter the NCSBN Annual Meeting sessions 
and events.

4:00 – 5:00 pm  
Soldier Field

Nominee from the Floor Interviews with the Leadership Succession  
Committee (LSC)
Any member who intends to be nominated from the floor is required to submit their 
completed nomination form and must meet with the LSC the day before adoption of the 
slate of candidates by the Delegate Assembly. Please contact execoffice@ncsbn.org to 
schedule a time.

6:00 – 8:00 pm NCSBN Welcome Reception
Riverwalk Café 
401 N. Michigan Avenue 
Chicago, IL 60611

NCSBN welcomes all attendees to the 2014 Annual Meeting. Please join us at the 
Riverwalk Café for a networking reception. This is an opportunity to meet your 2014 
candidates.

The reception is open to attendees only. The café is three blocks from the hotel. No 
transportation will be provided; there will be staff along the route to the café. 

WEDNESDAY, AUG. 13, 2014

7:30 am – 5:00 pm 
Regency Ballroom Foyer

Registration
Visit the registration desk to receive your registration materials and name badge. Name 
badges must be worn at all times in order to enter the NCSBN Annual Meeting sessions 
and events.

7:30 – 9:00 am 
Regency Ballroom Foyer

Continental Breakfast

7:30 – 9:30 am 
Regency Ballroom Foyer

Organization Exchange
The Organization Exchange is an invitation only program that allows external organizations 
to exhibit and interact with NCSBN members one-on-one. All prearranged attendee 
organization meetings should be held at this time.

7:45 – 8:00 am 
Regency Ballroom D

Resolutions Committee Meeting
Open to Resolutions Committee members only.

8:00 – 9:00 am 
Regency Ballroom D

Delegate Orientation
Open to all attendees.

SCHEDULE AND LOCATIONS ARE SUBJECT TO CHANGE.
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9:30 – 11:00 am 
Regency Ballroom A-C

Delegate Assembly: Opening Ceremony
�� Opening Ceremony

�� Introductions

�� Announcements

�� Opening Reports

�� Credentials

�� Adoption of the Standing Rules

�� Adoption of Agenda

�� Report of the LSC

�� Presentation of the 2014 Slate of Candidates

�� Nominations from Floor

�� Approval of the 2014 Slate of Candidates

President’s Address
Myra Broadway, JD, MS, RN 
President, NCSBN Board of Directors 
Executive Director, Maine State Board of Nursing

CEO’s Address
Kathy Apple, MS, RN, FAAN 
CEO, NCSBN

11:00 am – 12:00 pm 
Regency Ballroom A-C

Candidate Forum

Sue Petula, PhD, MSN, RN, NEA-BC, FRE 
Chair, NCSBN Leadership Succession Committee 
Board Staff, Pennsylvania State Board of Nursing 

Support NCSBN and your fellow NCSBN members. Come to the Candidate Forum to 
hear from the nominees for NCSBN elected office.

12:00  – 1:15 pm 
Crystal Ballroom

Lunch

1:15 – 2:30 pm 
Regency Ballroom A-C

Scientific Presentation: Simulation Study
Jennifer Hayden, MSN, RN  
Associate, Research, NCSBN

In this session, NCSBN staff will discuss the outcomes of the National Simulation Study.

2:30 – 3:00 pm 
Regency Ballroom Foyer

Organization Exchange Break

SCHEDULE AND LOCATIONS ARE SUBJECT TO CHANGE.
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3:00 – 5:00 pm 
Regency Ballroom A-C

Committee Forums

Finance Committee
Julia George, MSN, RN, FRE 
Treasurer, NCSBN Board of Directors 
Executive Director, North Carolina Board of Nursing

Bylaws Committee Forum 
Nathan Goldman, JD 
Director-at-Large, NCSBN Board of Directors 
General Counsel, Kentucky Board of Nursing

Distance Learning Education Committee
Bobby Lowery, PhD, MN, FNP-BC 
Chair, Distance Learning Education Committee 
Board Member, North Carolina Board of Nursing

APRN Compact
Kathy Thomas, MN, RN 
Area III Director, NCSBN Board of Directors 
Executive Director, Texas Board of Nursing

3:00 – 5:30 pm 
Columbian

Parliamentarian Office Hours
Take this opportunity to ask the parliamentarian questions and/or submit resolutions. 
Resolutions must be submitted by 3:30 pm on Thursday, Aug. 14.

THURSDAY, AUG. 14, 2014

7:30 am – 3:30 pm 
Regency Ballroom Foyer

Registration

7:30 – 8:30 am 
Regency Ballroom Foyer

Organization Exchange

7:30 – 8:30 am 
Regency Ballroom Foyer

Continental Breakfast

8:30 – 9:00 am 
Regency Ballroom A-C

Delegate Assembly: Election Followed by Results
Delegates will participate in electronic voting, which will immediately be followed by the 
announcement of results in an open session. 

SCHEDULE AND LOCATIONS ARE SUBJECT TO CHANGE.
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9:00 – 10:00 am 
Regency Ballroom A-C

Renegotiating Health Care: Resolving Conflict to Build Collaboration
Leonard J. Marcus, PhD 
Director, Program for Health Care Negotiation and Conflict Resolution 
Harvard School of Public Health

We will explore why unresolved conflict can hamper any organization’s ability to make timely, 
cost-effective decisions and implement new strategies. There are complex interactions 
between those who deliver, receive, administer and oversee health care. However, there 
are negotiation techniques and conflict resolution approaches that can improve efficiency, 
quality of care, and patient safety. It is important to build strategies and methods to resolve 
the myriad thorny issues that encompass the health care enterprise. 
Objectives:

1. Review challenges now facing nursing licensure boards, as well as all of health 
care, given changes in the workforce, policies, the population and technology, 
the combination of which require all involved in the field to renegotiate work 
arrangements and expectations.

2. Review and learn methods of negotiation, conflict resolution, and leadership that 
fit these new challenges and create opportunities to innovate and change.

10:00 – 10:30 am 
Regency Ballroom Foyer

Organization Exchange Break

10:30 – 11:15 am 
Regency Ballroom A-C

Renegotiating Health Care: Resolving Conflict to Build Collaboration, continued

11:15 am – 12:00 pm 
Regency Ballroom A-C

Dialogue with the NCSBN Board of Directors
Join the NCSBN Board of Directors for an interactive presentation about your concerns 
and insights on nursing regulation.

12:00 – 3:30 pm 

Water Tower 

Wrigley

Comiskey

Crystal Ballroom

Knowledge Network Lunches
NCSBN Knowledge Networks are brainstorming discussions regarding regulatory trends 
and issues.

Choose from the following options:

�� Consumer Member Network 
Open to consumer/public members only.

�� NCSBN Executive Officers  
Open to NCSBN Executive Officers only.

�� NCSBN Board Presidents  
Open to NCSBN Board Presidents only.

�� Regulatory Network 
Open to all attendees.

2:00 – 3:30 pm 
Columbian

Parliamentarian Office Hours
Take this opportunity to ask the parliamentarian questions and/or submit resolutions. 
Resolutions must be submitted by 3:30 pm on Thursday, Aug. 14.

3:30 – 4:30 pm 
Columbian

Resolutions Committee Meeting
Open to Resolutions Committee members only.

SCHEDULE AND LOCATIONS ARE SUBJECT TO CHANGE.
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6:00 – 6:30 pm 
Crystal Ballroom Foyer

Awards Reception
Evening Cocktail Attire

6:30 – 9:00 pm 
Crystal Ballroom

Awards Ceremony followed by Dinner
Evening Cocktail Attire

FRIDAY, AUG. 15, 2014

8:00 – 9:00 am 
Regency Ballroom Foyer 

Pearson VUE Sponsored Breakfast

9:00 – 10:00 am 
Regency Ballroom A-C

Open Roads Open Minds: An Exploration of Creative Problem Solving
Steve Uzzell 
Advertising and Corporate Photographer

Regardless of what it says you do on your business card, all of us share a common bond – 
we spend the continuum of our days somewhere in the creative problem solving process. 
In his presentation, advertising and corporate photographer Steve Uzzell explores that 
process, and will give audiences 10 take-home ideas for better solutions during his keynote 
address.

Uzzell started in the photography business 40 years ago as the assistant to the editor of 
National Geographic and a member of its photographic staff. His assignments have taken 
him all over the world, and his work has garnered international acclaim and numerous 
awards. Uzzell has photographed two books and his work has been featured in more than 
100 publications.

10:00 – 10:30 am 
Regency Ballroom Foyer

Break

10:30 am – 12:00 pm 
Regency Ballroom A-C

Delegate Assembly
�� New Business

�� Closing Ceremonies 

11:30 am – 12:30 pm 
Regency Ballroom Foyer

Boxed Lunch 

12:00 – 2:00 pm 
Toronto

Post-Delegate Assembly Board of Directors Meeting
The FY15 Board of Directors will hold a brief meeting immediately following Delegate 
Assembly. Agenda and materials will be provided at the meeting. Open to FY15 NCSBN 
Board of Directors only.

SCHEDULE AND LOCATIONS ARE SUBJECT TO CHANGE.
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On Aug. 14, 2014, NCSBN will recognize its dedicated and exceptional membership and guests at its annual awards ceremony.  
The following award recipients will be honored:

NCSBN Awards Schedule

R. Louise McManus Award
Myra Broadway, JD, MS, RN 
Executive Director, 
Maine State Board of Nursing 

The R. Louise McManus Award 
is the most prestigious award. 
Individuals nominated for this 
award shall have made sustained 
and significant contributions 
through the highest commitment 
and dedication to the purposes of 
NCSBN.

Meritorious Service Award
Gloria Damgaard, MS, RN, FRE 
Executive Secretary,  
South Dakota Board of Nursing

The Meritorious Service Award 
is granted to a member for 
significant contributions to the 
purposes of NCSBN.

Regulatory Achievement Award
Nevada State Board of Nursing 

The Regulatory Achievement Award recognizes the member 
board or associate member that has made an identifiable, 
significant contribution to the purposes of NCSBN in 
promoting public policy related to the safe and effective 
practice of nursing in the interest of public welfare.

Exceptional Contribution Award
Ann L. O’Sullivan, PhD, FAAN, CRNP 
Board Member, 
Pennsylvania State Board of Nursing

The Exceptional Contribution 
Award is granted for significant 
contribution by a member who is 
not a president or executive officer.
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Summary of Recommendations to the  
2014 Delegate Assembly with Rationale

Board of Directors’ Recommendations

Adopt the proposed revision to the NCSBN Model Practice Act and Rules.

Rationale:
The proposed revision to the Model Act and Rules is recommended by the Distance Learning 
Education Committee addressing the issues member boards have expressed related to the 
regulation of distance education programs. The committee documented the issues and quality 
indicators of distance education programs in a white paper, and their recommendations allow 
for more consistency across jurisdictions.

Fiscal Impact:

None.

Adopt the proposed revisions to the NCSBN Bylaws addressing the simultaneous vacancy 
of the president and president-elect positions.

Rationale:
At the 2013 Delegate Assembly, members adopted a resolution to explore information 
technology available for voting by the Delegate Assembly in the event of vacancy of the 
president and president-elect, and to report on the advisability of amending the bylaws to 
allow for such electronic voting. Per the resolution, the 2014 Bylaws Committee Business Book 
report and recommendation fulfills the intent of the resolution.

Fiscal Impact:
None. 

Adopt the proposed revision to the APRN Interstate Compact. 

Rationale:
To provide uniform licensure requirements for licensing advanced practice registered nurses 
(APRNs) through a revised APRN Interstate Compact consistent with the APRN Consensus 
Model. The revision also includes proposed changes to improve the implementation of an 
interstate compact based on the experience of the Nurse Licensure Compact. 

Fiscal Impact:

None.

Approve the College of Licensed Practical Nurses of Newfoundland and Labrador as an 
associate member of NCSBN.

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or empowered 
regulatory authority from another country or territory. The bylaws require approval of the 
membership by the full membership of the Delegate Assembly. The current applications for 
associate membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:
Upon acceptance each new associate member will pay a $1,500 annual fee.
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Approve the Nurses Association of New Brunswick as an associate member of NCSBN. 

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or empowered 
regulatory authority from another country or territory. The bylaws require approval of the 
membership by the full membership of the Delegate Assembly. The current applications for 
associate membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:

Upon acceptance each new associate member will pay a $1,500 annual fee.

Approve the Nursing and Midwifery Council of New South Wales as an associate member 
of NCSBN. 

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or empowered 
regulatory authority from another country or territory. The bylaws require approval of the 
membership by the full membership of the Delegate Assembly. The current applications for 
associate membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:

Upon acceptance each new associate member will pay a $1,500 annual fee.

Approve the Yukon Registered Nurses Association as an associate member of NCSBN. 

Rationale:
The NCSBN Bylaws state that an associate member is a nursing regulatory body or empowered 
regulatory authority from another country or territory. The bylaws require approval of the 
membership by the full membership of the Delegate Assembly. The current applications for 
associate membership meet the qualifications as stated in the NCSBN Bylaws.

Fiscal Impact:

Upon acceptance each new associate member will pay a $1,500 annual fee.

Leadership Succession Committee (LSC) Recommendation

Adopt the 2014 Slate of Candidates.

Rationale:
The LSC has prepared the 2014 Slate of Candidates with due regard for the qualifications 
required by the positions open for election, fairness to all nominees, and attention to the 
goals and purpose of NCSBN. Full biographical information and personal statement for each 
candidate is posted in the Business Book under the Report of the Leadership Succession 
Committee. Candidates will present himself or herself at the Candidate’s Forum on 
Wednesday, Aug. 13, 2014.

Fiscal Impact:
Incorporated into the FY14 budget.
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Report of the Leadership Succession Committee 
(LSC)

Recommendation to the Delegate Assembly

Adopt the 2014 Slate of Candidates.

Rationale:

The LSC has prepared the 2014 Slate of Candidates with due regard for the qualifications 
required by the positions open for election, fairness to all nominees, and attention to the 
goals and purpose of NCSBN. Full biographical information for each candidate follows. 
Each candidate will present himself or herself at the Candidate’s Forum on Wednesday,  
Aug. 13, 2014.

Background
During fiscal year 2014 (FY14), the LSC met in four face-to-face meetings. The fiscal year 
marks the seventh year in which the LSC has replaced the former Committee on Nominations 
through a bylaw provision adopted by the 2007 Delegate Assembly. With a focus on leadership 
development and succession, the LSC developed and implemented several innovative strategies 
to highlight the dynamic and evolving nature of the Leadership Development program. These 
strategies, as well as activities to inform and engage members in the process of learning about 
and potentially seeking an elected NCSBN office, are located on the members only side of 
the NCSBN website. The purpose of these resources is to inform and engage members in the 
process of their journey on leadership development and in pursuing an elected NCSBN office. 
The preparation of an annual slate of candidates is now reframed as a membership engagement 
process in which members are encouraged to not only identify themselves as potential leaders 
who may be interested in running for election, but also to identify other potential leaders. Thus, 
the LSC has embraced and reached out to the membership to also embrace the notion that 
“Leadership succession is everyone’s responsibility!”

The work of the LSC included: presentations by selected LSC members at NCSBN conferences; 
reviewing and updating the nominating and candidate campaign processes; promoting member 
participation in leadership-related education and training, especially the newly developed 
Governing Responsibly course available on NCSBN Learning Extension; and collaborating 
with the Leadership Academy Committee. Leadership development calls took place with two 
recognized leaders: Mary Beth Thomas and Susan Odom. Three documents, the frequently asked 
questions (FAQs) sheet on leadership succession and application, the Leadership Engagement 
brochure, and the Leadership Development Guide, were updated and distributed throughout the 
year. An LSC booth was staffed by committee members at the Institute of Regulatory Excellence 
Conference, Midyear Meeting, IT/Operations Conference and the Discipline Case Management 
Conference. The committee worked closely with the NCSBN Marketing & Communications 
department to publish leadership stories in Council Connector and In Focus, which included 
interviews with exemplar leaders within NCSBN and external to the organization. 

LSC ChARgeS:
The charge of the LSC, as outlined in Article VII of the NCSBN Bylaws, is to:

1. Recommend strategies for the ongoing sustainability and advancement of the organization 
through leadership succession planning; and

2. Present a slate of candidates through a determination of qualifications and geographic 
distribution for inclusion on a ballot for the election of the Board of Directors (BOD) and 
the LSC.

Members
Sue Petula, PhD, RN, NEA-BC, 
FRE 
Pennsylvania, Area IV Member, 
Chair

Pamela Randolph, MS, RN, FRE 
Arizona, Area I Member

Lisa Emrich, MSN, RN 
Ohio, Area II Member

Brenda McDougal 
North Carolina, Area III Member

Tony Graham, CPM 
Mississippi, Area III, 
(August 2013-April 2014) 
North Carolina, Area III, 
(April 2014-present) 
Member-at-Large 

Mark Majek, MA, PHR 
Texas, Area III, Member-at-Large

Ann Coughlin, MBA, MSN, RN 
Pennsylvania, Area IV,  
Member-at-Large 

Staff
Kathy Apple, MS, RN, FAAN 
CEO

Linda Olson, PhD, RN, NEA-BC 
Institute of Regulatory Excellence 
Associate, Nursing Regulation

Kate Doyle 
Manager, Executive Office

Meeting Dates 
�� Sept. 24-25, 2013

��Nov. 5-6, 2013

�� Feb. 11-12, 2014

��April 1-3, 2014

Relationship to 
Strategic plan

Strategic Initiative B

NCSBN advances the 
engagement and leadership 
potential of all members through 
education, information and 
networking.

�� Enhance leadership self- 
knowledge, governance and 
regulatory expertise. 

�� Present a slate of candidates 
through a determination of 
qualifications and geographic 
distribution for inclusion on 
a ballot for the election of 
the Board of Directors and 
the Leadership Succession 
Committee. 
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FY14 highlights and Accomplishments 
Charge #1: Recommend strategies for the ongoing sustainability and advancement of the 
organization through leadership succession planning. 

�� Two Leadership Development Network calls were held with recognized leaders to discuss 
their route to leadership and the influence of NCSBN on their journey.

�� The LSC introduced the Leadership Perspectives column in NCSBN’s magazine, In Focus 
(formerly named Council Connector). Articles from recognized leaders were included in 
each issue. There was an ongoing section in Council Connector that included a favorite 
leadership quote of members, along with their portrayal of their leadership experience.

�� Preliminary strategies for increasing the use of the Leadership Development Program were 
developed and discussed. 

Charge #2: Present a slate of candidates through a determination of qualifications and 
geographic distribution for inclusion on a ballot for the election of the BOD and the LSC. 

�� The LSC reviewed the Annual Meeting participant evaluations regarding the Candidate 
Forum to identify potential performance and process improvements.

�� The LSC adopted the committee team charter document into its committee meeting 
operations.

�� A full slate of candidates has been prepared for presentation at the 2014 Delegate 
Assembly. The LSC also provided several recommendations to the Bylaws Committee. 

�� The LSC continued to have a presence at NCSBN conferences.

Attachments
A. 2014 Slate of Candidates

B. Frequently Asked Questions (FAQs) on Leadership Succession 

C. Leadership Development Guide

D. Engagement Brochure

E. Revised LSC Policy 

F. Board Policy 5.7 
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Detailed Information on 
Candidates

Information is taken directly from 
nomination forms and organized 
as follows:

1. Name, jurisdiction and area.

2. Present board position and 
board name.

3. Date of term expirations and 
eligibility for reappointment.

4. Describe all relevant 
professional, regulatory and 
community experience. (300 
word limit) 

5. What do you perceive as the 
top two challenges to nursing 
regulation? Provide two or 
three strategies you would use 
to address those challenges. 
(300 word limit)

6. How will your competencies 
contribute to advancing the 
mission, vision and values of 
NCSBN? (300 word limit) 

Attachment A

2014 Slate of Candidates
The following is the slate of candidates developed and adopted by the Leadership Succession 
Committee. Each candidate profile is taken directly from the candidate’s nomination form. The 
Candidate Forum will provide an opportunity for candidates to address the 2014 Delegate 
Assembly.

Board of Directors
President
Shirley Brekken, Minnesota, Area II . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 34

Betsy Houchen, Ohio, Area II . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 36

President-elect
Katherine Thomas, Texas, Area III  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38

Treasurer
Julia George, North Carolina, Area III . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40

Karen Lyon, Louisiana-RN, Area III . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42

Director-at-Large (two positions)
Joe Baker, Jr., Florida, Area III  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44

Linda Burhans, North Carolina, Area III . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46

Gloria Damgaard, South Dakota, Area II . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48

Elizabeth Kiefner Crawford, Indiana, Area II . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50

JoAnn Klaassen, Kansas, Area II . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 52

Suellyn Masek, Washington, Area I  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54

Leadership Succession Committee
Area I Member
Pamela Randolph, Arizona, Area I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56

Area II Member
Deb Haagenson, Minnesota, Area II . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58

Area III Member
Patricia Dufrene, Louisiana-RN, Area III . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60

Area IV Member
Vacant

Note: Candidates’ responses were edited to correct for spelling and have not been altered in 
any other way.
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president

Shirley Brekken, MS, RN
Executive Officer, Minnesota Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
I have been a board member, staff person and executive director of the Minnesota Board of 
Nursing. I have served on NCSBN committees, as a committee member and chairperson. Each 
experience has increased my knowledge and commitment to regulation and the mission of the 
NCSBN. Involvement in the following NCSBN initiatives have been most rewarding: participating 
in the development of Nursys as a member of the Nursys Advisory Group; contributing to the 
framework and implementation of the Institute for Regulatory Excellence as a member of the 
Member Board Leadership Development Advisory Group; advancing performance measurement 
and best practices through the Commitment to Ongoing Regulatory Excellence Committee; and 
sharing in the governance of the organization as Area II Director and Vice-President of the Board 
of Directors.

I value evidence-informed regulation and have been a co-investigator, collaborator and national 
advisory group member in research involving: congruence among LPN regulation, education 
and practice; LPN regulation and outcomes in nursing home care; comparing state regulations 
affecting nursing homes and implications for culture change; and a HRSA-funded nurse residency 
program. I appreciate collaboration in the interest of public protection, patient safety and the 
education of nurses. Thus, I have been a partner in several state-wide efforts related to: patient 
safety and advancing a culture of justice, learning and accountability (Minnesota Alliance for 
Patient Safety Steering and Operations Committee chair); nursing excellence (Stratice Health 
Institute); nursing workforce (Minnesota Center for Nursing founding member and Board of 
Directors, Minnesota Health Education and Industry Partnership Steering Committee and 
Governor’s Healthcare Reform Workforce Committee); technology (Governor’s e-Licensing 
Steering Committee); and nursing leadership (MN Organization of Leaders in Nursing).

Experiences as a member of a school board, church planning committee, and other community 
organizations’ boards have been opportunities for community service.

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
State boards of nursing are challenged to maintain relevance to the purposes of regulation 
within a rapidly changing healthcare and patient safety environment and to achieve that goal 
with decreasing resources and increasing public expectation for more effective government. 
Relevance requires that regulatory functions achieve public protection in today’s world. 
Regulatory activities of boards should be based on evidence that results in protection of the 
safety of recipients of nursing care. Strategies to address these challenges include supporting 
research in the areas practice breakdown, discipline methodology, remediation and substance 
abuse to enable boards to implement evidence-informed decision making in regulation and 
providing board members with opportunities to develop competencies to effectively regulate 
nursing practice. Helping boards of nursing to establish benchmarks for operations and to share 
promising practices will aid boards of nursing to increase efficiencies and efficacy. Working 
toward uniform licensure requirements will increase portability for licensees and facilitate public, 
nurse and employer satisfaction and confidence in nursing regulation. Open and ethical debate 
will challenge us to carefully consider all perspectives of an issue and develop understanding of 
varying vantages. Continuing to support financial resources for member board participation in 
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national meetings will engage us in reflection, discussion and let us draw upon the individual and 
collective wisdom of the membership. Collaboration with other regulatory and non-regulatory 
stakeholders, including nontraditional partners will give us opportunity to consider and develop 
creative and innovative solutions for issues confronting nursing regulation.

hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, viSioN 
AND vALueS oF NCSBN? 

Leadership requires one to be passionate about a cause and a commitment to engagement and 
service. My passion for excellence in nursing regulation has resulted in opportunities to serve 
the purpose, mission, vision and values of the National Council. My sensitivity to the history of 
the organization keeps me grounded in the collective and individual needs of member boards. 
However, I embrace change and encourage others to explore new approaches needed for an 
evolving regulatory landscape. While member boards have a common purpose, the means to 
that end vary within the structure, authority and resources available to each. I respect these 
differences. I am open to hearing challenges to my positions. Finding solutions often requires 
asking the hard questions, and I am open to having critical conversations when needed. I strive 
to find ways to bring diverse points of view to consensus. I am supportive of forging constructive 
partnerships within and external to the National Council through candor, respect and honest 
communication. Leadership requires sincerity and personal integrity. I am committed to doing 
the right thing for the right reason and challenge others to do the same. I encourage and 
empower others to not only identify an issue or problem but to participate in the solution. I 
am considered to be forthright, responsible, objective, resourceful, flexible and high-energy. I 
have learned much through my service as vice-president and would consider it an honor and a 
privilege to serve you as president.
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president

Betsy houchen, JD, MS, RN
Executive Officer, Ohio Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 

I have been Executive Director of the Ohio Board of Nursing since September 2005. Prior to 
working for the Nursing Board, I practiced as a health care attorney for two large law firms; 
served as Regulatory Counsel and legislative lobbyist for a state trade association; worked as 
a consultant for a national trade association; authored a health care compliance manual and 
contributed to an administrative law book; served as a Bureau Chief at the Ohio Department of 
Health with responsibilities of regulating adult care facilities, home health, hospice care programs, 
and other providers; and was Executive Director of a large home health agency and hospice care 
program. During that time, I was elected to the Boards of the Ohio Council for Home Care and 
the National Association for Home Care. 

For NCSBN, I served as the Area II Director on the NCSBN Board for four years and currently 
serve as Director-At-Large. During this time I have been the Board Liaison to several Committees: 
CORE; Model Law and Rules; and Distance Learning Education. I regularly participate in NCSBN 
meetings, conferences, Focus Groups, and have served on Board Subcommittees, and on the 
Interface Group. 

It was my honor to receive the 2013 NCSBN R. Louise McManus Award for sustained and 
significant contributions through the highest commitment and dedication to the purposes of 
NCSBN, and I am equally proud that the Ohio Board of Nursing received the NCSBN 2009 
Regulatory Achievement Award.

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
A major challenge to nursing regulation is for Members to demonstrate innovative regulatory 
practices while at the same time providing for public protection. Strategies to meet this 
challenge include: (1) identifying regulatory barriers that can be removed while providing for 
public protection; (2) focusing on services to licensees and the public while improving efficiency 
and reducing costs; and (3) implementing effective regulatory practices to expedite disciplinary 
cases. 

A second challenge to nursing regulation consists of threats to Members due to budget cuts, 
consolidation/centralization, non-nursing state boards seeking to regulate nursing, and possible 
national licensure. Strategies to address this include: (1) establishing NCSBN committees with 
clear direction and charges so information and possible solutions or alternatives are available for 
Members; (2) identifying research and data collection projects that are relevant to Member needs 
and addressing their specific challenges; and (3) conducting legal research and analysis regarding 
federal laws. NCSBN, by taking actions to become even more proactive for its Members and 
providing needed data, evidence, and legal analysis, can assist Members in meeting challenges 
and remaining strong in their mission of public protection.

hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN AND vALueS oF NCSBN? 
I have over thirty years experience in leadership positions demonstrating distinguished service 
and competencies in nursing, administration, and regulation. My experience spans the public 
and private sectors, providing a unique combination of experiences beneficial in understanding 
regulatory issues.
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I am experienced in participating in processes leading to group consensus building. I bring 
personal integrity, honesty, a respect of differing viewpoints, and the ability to listen and work 
well with others.

As a nurse attorney I have an analytical approach to nursing regulation, and can handle large 
amounts of information, identify issues, and formulate strategies to reach the vision or objective. 
I critically analyze, and think clearly and creatively.

My experience on the NCSBN Board is a valuable asset for future successful governance. Bringing 
the knowledge of recent Board discussions and direction provides important insight, consistency, 
and continuity to advance the mission, vision and values of NCSBN.

I have a proven track record of successful work and competencies to advance the public protection 
work of the organization. I bring seven consecutive years of Board of Director experience to the 
position of President. It would be an honor to serve you and the organization as President.
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president-elect

Katherine thomas, MN, RN, FAAN
Executive Officer, Texas Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
I have worked for the Texas Board of Nursing for 24 years; 18 years as Executive Director. With 
responsibility for regulation of over 360,000 nurses, 200 schools of nursing, and 16,000 complaints, 
my regulatory experience covers all aspects of nursing regulation. I served as the Chair of the 
Texas Health Professions Council for 11 years, bringing 15 health regulatory boards representing 
35 professions together to share resources and develop public policy. I led the BON through 
the combining of the Board of Nurse Examiners and the Board of Vocational Nurse Examiners in 
2004, working with diverse stakeholders to support a successful transition. I am a member of the 
Texas Regional Action Committee in response to the Institute of Medicine report on the Future 
of Nursing. I have served as a Nurse Licensure Compact Administrator for the past 14 years, and 
as a member of the Executive Committee from 2002-2005 (Vice Chair) and from 2007-2010 (APRN 
Member at Large). I represented NCSBN on the Joint Dialogue Group that developed the APRN 
Consensus Model and have served as Chair of several Advanced Practice committees of the 
NCSBN, from 1995-2007. I have also served on the Nursing Practice and Education Committee 
as Co-Chair (1999-2001), on the Awards Recognition Panel (2002-2003), and on the Bylaws 
Committee (2012-present). I served as a Director at Large on the NCSBN Board of Directors from 
2008-2011 and am currently serving as Area III Director since September 2013. I have received 
two awards from NCSBN: the R. Louise McManus Award for significant contributions through 
the highest commitment and dedication (August 2002) and the Meritorious Service Award for 
significant contributions to the purposes of NCSBN, (August 1999). My past nursing experience 
has been as a nurse and an APRN in the U.S. Army and as a nurse educator.

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
A major challenge facing nursing regulation today is the call to remove barriers to interstate 
practice, particularly telehealth practice. Policy makers and practitioners are attempting to 
develop solutions that will address the demands of expanding health care access as required 
by the Affordable Care Act and our growing aging population. National licensure is a real threat 
but I believe this organization can develop solutions to facilitate nursing regulation across state 
lines. The organization has two licensure models which have served the country well. As we move 
forward, we must come together as an organization to meet the needs of our Boards of Nursing 
and the public. Exploring the concerns regarding the Nurse Licensure Compact and alternatives 
to improve the Compact as well as other options must be considered in an open, transparent, 
inclusive manner. 

Our efforts should seek to unite us as an organization and be responsive to our changing 
environment. The current work of the EO forum should be followed by discussion of all members. 
This can be accomplished through distribution of written materials and the opportunity for 
dialogue through teleconferences, or other forums.

National Council exists to “reduce the burdens of state government”. Identifying the needs 
of our members and developing strategies to assist them has been and must continue to be a 
strong focus of the organization. Determining the issues that matter most to Boards of Nursing 
through networking groups and other forums is the first step. Then appointing committees to 
involve members in the crucial conversations about what is needed to address their needs and 
targeting the NCSBN research agenda to gain the evidence needed to inform these strategies 
are essential activities that will truly help Boards of Nursing meet the challenges ahead. 
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hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN AND vALueS oF NCSBN? 
Through a variety of leadership experiences throughout my career I have developed a collaborative 
leadership style. I believe that we can accomplish great things together, even when the obstacles 
seem substantial. I have demonstrated competencies including listening to understand the 
views of others, tolerating ambiguity, leading change when it is needed, supporting innovation 
while monitoring the impact, looking at the big picture and seeking short term and longer term 
solutions for the greater good. I believe we make the best decisions when all views are expressed 
and considered. 

Through more than a decade of work on national advanced practice committees I provided 
leadership to establish national standards for advanced practice regulation. This included work 
on NCSBN APRN committees for 13 years and representing NCSBN as a member of the 16 
member Joint Dialogue Group that produced the 2008 Consensus Model for APRN Regulation. 
The Consensus Model will facilitate consistent advanced practice nursing standards for all states 
in the future. This work was complicated by very large stakeholder groups with divergent opinions 
and passionate advocacy. The collective wisdom of a dedicated group led to final agreement and 
commitment by all to ensuring implementation. 

In 2004, after several years of discussion by a state stakeholder group, I facilitated the merger 
of the RN and LVN Boards of Nursing in Texas. The LVN community was opposed to earlier 
proposals of a merger due to concerns about their loss of “identity”. Through a collegial, 
transparent process, their representation on the Board and development of a legal scope of 
practice were assured. After the merger, I worked with them to streamline rules and guidelines 
through advisory committees inclusive of all levels of nursing. 

I am highly committed to the Mission, Vision and Values of NCSBN and would be honored to 
serve the organization as President-Elect. 
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treasurer

Julia george, MSN, RN, FRe
Executive Officer, North Carolina Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
I have over 40 years experience as a Registered Nurse and almost 20 years in nursing regulation. 
I serve as the Executive Director for the North Carolina Board of Nursing. I have had the privilege 
of serving on the NCSBN Board of Directors for the past seven years-first as Area III Director 
and then as your Treasurer. My experience on the Board of Directors has given me an excellent 
working knowledge of NCSBN strategic initiatives, fiscal policy, investment policy, internal 
controls and long range planning.

I have been active in NCSBN for many years. In the past, I’ve served on the Resolutions Committee, 
Practice Regulation and Education Subcommittee on Unlicensed Personnel and as Board liaison 
to the Disciplinary Resources and TERCAP committees. As Treasurer, I have Chaired the Finance 
Committee for the past three years. I am pleased to say that I was part of the inaugural cohort 
of regulatory fellows, completing the NCSBN Institute of Regulatory Excellence (IRE) Fellowship 
in 2007.

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 

Those of us in nursing regulation face daunting challenges on a daily basis. Two challenges on 
the forefront for us at this time are directly related to the changing landscape of health care: 
changing modalities for health care delivery and the need to fully utilize all levels of nurses as 
partners in providing needed care. Regulators are constantly seeking “right” touch regulation 
where we protect the public without unduly impeding practice.

As regulators, we need to embrace a culture of inquiry, where we examine long held beliefs and 
assumptions about regulation, use research and data to drive our discussions and challenge 
the status quo when needed. We know that telehealth is continuing to expand and consumers 
will continue to demand convenience as well as quality. This is a unique opportunity for nurse 
regulators to remain open to emerging models of delivery. We must be prepared for a digital 
revolution in health care and adapt our licensure models without compromising our mission of 
public protection.

If you have not read the 2013 NCSBN Environmental Scan, I would encourage you to do so. It 
contains a section about the Affordable Care Act with excellent information on important aspects 
of the law and expected implications. We are told that an additional 32 million more Americans 
will seek health care. We know that we will need to fully utilize ALL providers to meet that level of 
demand. As nurses, we should be the leaders in encouraging collaboration and interprofessional 
dialogue about care delivery.
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hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN, AND vALueS oF NCSBN?
My passion for excellence in nursing regulation has resulted in opportunities to serve the 
purpose, mission, and vision of the organization. I value collaboration, innovation, integrity and 
transparency in all that I do.

I value diversity and respect differences of opinion. I strive to find ways to bring diverse points of 
view to consensus. Finding solutions often requires asking the hard questions, and I am open to 
having critical conversations when needed. Leadership requires sincerity and personal integrity. I 
consider myself to be self-aware as a leader and to be a good communicator.

My past service to NCSBN speaks to my stewardship and fiduciary knowledge. I believe the 
combination of my skills and abilities enable me to serve you effectively in the position of 
Treasurer. I would be honored to continue to serve you in this capacity.
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treasurer

Karen Lyon, phD, MBA, ApRN, NeA 
Executive Officer, Louisiana State Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
Following completion of my doctoral degree, I did a post-doc MBA to gain financial skills and 
business acumen. I have significant experience in operations and fiscal oversight including 
managing the business activities of four campuses for Samuel Merritt University School of Nursing 
in Oakland, San Francisco, San Mateo, and Sacramento, California. Additionally, as Associate 
Dean of Nursing for the Houston campus of Texas Woman’s University College of Nursing, I 
managed a $2.5 million operations budget and was the PI on grants exceeding $4 million. In 
my current position as Executive Director of the Louisiana State Board of Nursing, I oversee an 
operations budget exceeding $6 million and investment accounts exceeding $6.1 million.

My financial expertise also extends to the professional community. I currently represent Louisiana 
on the American Nurses Association Audit Committee. I was Vice President of Texas Nurses 
Association immediately prior to relocating to Louisiana in December 2013. In that position, I 
served as President of the Texas Nurses Foundation, the fund raising arm of the state professional 
nursing organization and the repository of the RWJF APIN Grant. I also served for two years as 
the Treasurer for the National Association of Clinical Nurse Specialists. Finally, in my 10-year 
tenure on the Board of Directors of the Texas Affiliate of the American Heart Association, I served 
on both the Finance and Operations Committee and was only the second nurse to be elected 
President in 2002-2003. During my tenure in that position, I oversaw fund raising in excess of $19 
million.

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
According to The Future of Nursing: Leading Change, Advancing Health, high quality, patient-
centered health care for all will require a transformation of the health care delivery system. Of the 
eight (8) recommendations made by the Institute of Medicine in this report, the two that have the 
greatest impact on nursing regulation are the challenges identified below.

Challenge One: Removing scope-of-practice barriers. The evolving nature of scope of practice 
mandates that both RNs and APRNs be allowed to practice to the full extent of their education 
and training. A systematic review of published literature between 1990 and 2008 indicated that 
patient care outcomes for APRNs were equal or better than that provided by MDs. Unfortunately, 
only 18 states and the District of Columbia allow independent practice for APRNs. Strategies 
to remove scope-of-practice barriers and improve collaboration among health care providers 
include: 1. Interprofessional education, training and practice in order to facilitate understanding 
among providers of the various roles of health care team members. 2. Establishment of integrated, 
collaborative, patient-centered health teams.

Challenge Two: Expanding capital and human resources to increase preparation of baccalaureate 
and higher degreed nurses. As care becomes more complex and moves into the community, 
nurses need to be better prepared. Studies by Aiken, Estabrook, Friese, Tourangeau, and their 
teams support an association between educational level and patient outcomes in acute care 
settings. We need more nurses with baccalaureate and advanced degrees. Strategies to address 
this challenge include: 1. Development of state or regional common curricula; 2. Development of 
competency-based curricula; and 3. Increased development of RN to MS(N) programs.
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hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN AND vALueS oF NCSBN?
The mission of NCSBN is to provide evidence-based regulatory excellence to insure patient safety 
and public protection. The vision to enhance regulatory excellence worldwide is incorporated in 
that mission and embodied by the values of collaboration, excellence, innovation, integrity, and 
transparency. Although I have been in the regulatory arena for only a short while, I believe that 
my experiential trajectory reflects a lifelong commitment to excellence in patient care, which 
translates to both safety and patient protection. I have demonstrated excellence in practice 
through achievement of national certification in various roles. While I currently hold certification 
as Nurse Executive Advanced and Adult Clinical Nurse Specialist, in other roles during my career, 
I also achieved national certification in High Risk Perinatal Nursing (RNC) and in the Operating 
Room (CNOR). My roles as both a nursing administrator in the service sector and as a Dean in 
the education sector have both involved keeping patients and the public safe, either through the 
establishment of structures and processes for providing excellent care in the hospital or through 
insuring that nursing students were educated in safe practices. I have collaborated with both 
medical and business professionals in my work with the Texas Affiliate of the American Heart 
Association and my work as a PI on the CMS Graduate Nurse Education Demonstration Project 
involved collaborating with three other nursing schools in Houston as well as the other 4 sites 
selected in this innovative project for advancing APRN education. I believe that I have always 
demonstrated integrity and transparency in my professional interactions, but I would posit that 
those competencies would be best confirmed by my colleagues.
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Director-at-Large

Joe Baker, Jr.
Executive Officer, Florida Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
I have worked as the executive director for regulatory boards since June 1995, both with the 
Florida Department of Business & Professional Regulation and the Department of Health. I 
served as Interim Chief of the Bureau of Health Care Practitioner Regulation from 1998- 2000 
and was assigned as Interim Executive Director for the Board of Nursing on three occasions 
before beginning my current service as Executive Officer in April 2010. At the national level, I 
was an elected member of the Board of Directors of the Federation of Chiropractic Licensing 
Boards from 2005-2009. I also served as an officer of the Association of Chiropractic Board 
Administrators for eight years. In addition, I was an active participant with the Association of 
Regulatory Boards in Optometry as an appointee of the Member Board Executive Directors/
Administrators Committee for many years. In April 2011, I was appointed to the Allied Health 
Advisory Committee of the National Accrediting Commission of Career Arts & Sciences. I served 
on the NCSBN Nursing Education Committee from 2010-12 and was elected Director-at-Large 
in 2012. I frequently attend the Federation of Associations of Regulatory Boards and Citizen 
Advocacy Center annual meetings and have spoken at several of their forums. I am a former 
board president of Big Bend Cares, Inc., an HIV/AIDS education and support organization. I have 
also served as Vice-Moderator of my church’s board of directors. I was elected as president of 
the Florida Southern College Alumni Association. I was vice-chair of the Leon County Indigent 
Access to Health Care Advisory Committee in the 1990s. I have been a volunteer with Big Brothers 
and Big Sisters of the Big Bend, the local Guardian ad Litem Program, and served as a site team 
leader for the Community Human Service Partnership (a cooperative between our county, city, & 
United Way).

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
I believe the proliferation of proprietary educational programs and cash sweeps of board 
finances continue to be two such challenges facing not only nursing regulation, but health 
care practitioner regulation in general. As evidenced by the World Café™ gathering NCSBN 
sponsored in December 2011, we must continually dialogue with and educate one another 
about the critical issue of nursing education. All stakeholders must be brought to the table 
and engaged in meaningful discussions from their unique perspectives. This did not occur in 
Florida when statutory changes were made to the approval of nursing education programs. The 
board now has a large number of new program applications to review at each bi-monthly board 
meeting – especially at the LPN level; the board has limited authority to deny the approval of new 
programs. I firmly believe all parties must be given the chance to address their concerns as part of 
any overhaul of existing programs and procedures. Failure to do so results in the various parties 
not having ownership of any of the solutions or changes which are imposed. Florida’s Division 
of Medical Quality Assurance has had $82.3 million transferred to the state’s general revenue 
fund during the last six fiscal years. The Florida BON’s portion was $27.3 million. These monies 
are from funds contributed solely by nurses and other health care practitioners, which are now 
used as a subsidy for balancing the state’s budget. Relationships must be developed between 
the regulatory community and state legislators in order to educate them and their staff members 
about the proper use of fees paid by licensees and applicants. These fees are important to 
funding licensure efforts, as well as combating unlicensed activity. Raiding trust funds should not 
be a common place activity to find money in tight budget years.
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hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN AND vALueS oF NCSBN?
Throughout my life, I have been an organized person with excellent time management skills. 
I am honest, ethical, and trustworthy with confidential or sensitive information. I am confident 
that my 20 years of knowledge and experience in regulation can continue to be of benefit to the 
NCSBN board of directors. I am passionate about regulation. I enjoy it. I thrive in its atmosphere. 
Working with colleagues towards goals of improving how we regulate and how we can improve 
our processes motivates me each day here at the Florida BON and in my interactions within the 
NCSBN. I believe my background as an Executive Officer who is not a nursing licensee should 
also be considered as a basis for re-election to the board of directors. The board should have 
a diverse representation of the Member Boards, not only geographically but also based upon 
education and other factors. I will continue to uphold the oath of office I took in 2012: “I pledge 
to the best of my ability to uphold the mission of the National Council of State Boards of Nursing 
to advance regulatory excellence for public protection. I pledge to act with integrity, vision, and 
accountability. I pledge to be fiscally responsible and a good steward of NCSBN’s resources. I 
pledge to promote harmony and teamwork in achieving our common purpose.”
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Director-at-Large

Linda Burhans, phD, RN, NeA-BC, Cph
Board Staff, North Carolina Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
Professional Experience:

�� I started my nursing career as a 1969 Diploma graduate of Mount Sinai Hospital School of 
Nursing in NY City. I completed my BSN at Alfred University in Alfred, NY in 1984 and my 
MSN in 1989 and PhD in Nursing in 2008, both at East Carolina University in Greenville, NC.

�� Currently Associate Executive Director for Practice, Regulation, and Education at the NC 
Board of Nursing. I have held a variety of positions over my 8 years with the Board.

�� Currently Adjunct Faculty at East Carolina University College of Nursing in Greenville, NC.

�� Prior experience includes:

�� 20 years as a Nursing Administrator in a 731 bed medical center and 7 hospital health 
care system  responsible for: Quality Management; Home Health, Home Infusion and 
Home Medical Equipment Companies; Staff Development & Support; and Nursing 
Resources. 17 years as a Nurse Manager in a variety of pediatric and neonatal clinical 
units and in recruitment/retention. 

Regulatory Experience in addition to NCBON staff position:

�� Currently Chair and prior member of NCSBN Institute of Regulatory Excellence Committee 
and graduate of the IRE Fellowship Program (2011 cohort).

�� Previous member of NCSBN Innovations in Education Regulation Committee developing 
model rules for innovative education programs.

�� Previous Member of NCSBN Continued Competence Committee.

�� Delegate or alternate delegate at NCSBN Delegate Assembly for 4 years.

�� Published twice in the Journal of Nursing Regulation and have presented at several NCSBN 
meetings.

�� Serve as member of several committees, working in collaboration with other NC Boards and 
regulatory agencies.

Community Experience:

�� I have served as United Way of Pitt County Board of Directors Member and Annual 
Campaign Chairperson and have volunteered over many years for the annual Children’s 
Miracle Network Telethon. I actively participate in church committees. I was a 2012 inductee 
into the East Carolina University College of Nursing Hall of Fame. 

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
The primary challenge to nursing regulation is meeting and anticipating the impact of rapid 
healthcare changes on local, national, and international levels. This is best exemplified by the 
challenge that telehealth currently poses to state-based licensure. With state and national 
legislators offering their own solutions, nursing regulators must provide acceptable solutions 
before our choices are taken away. Strategically, building on the foundation of the licensure 
compact may offer a reasonable way forward. Continued work on coming to consensus on 
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the portions that can work across all jurisdictions has been undertaken. Creative, collaborative 
solutions to the more challenging elements must be identified as soon as possible and changes 
implemented to facilitate acceptance by all jurisdictions. If not possible to achieve agreement 
within an established time frame, a blank slate approach must be implemented with all members 
agreeing to compromise for the benefit of all.

A second challenge involves the nature and definition of nursing. To the public and our professional 
colleagues, nursing is commonly identified through observed tasks. The true nature of our 
profession, embodied in the nursing process, clinical knowledge, and informed decision-making 
and problem-solving, remains invisible. The proliferation of “solutions” placing patient care and 
management into the hands of unlicensed personnel, at much lower cost, seems reasonable. 
Perhaps anyone can perform tasks, but this is not equivalent to nursing. Only nursing can define 
nursing and communicate its unique contribution to the health and well-being of citizens. Nursing 
regulation of defined scopes of practice must drive, rather than chase, the changes needed 
by our healthcare system. Nursing regulators, seated at the tables where alternative caregiver 
roles are being considered, can be flexible in relinquishing tasks while assuring that the nursing 
assessment, planning, evaluation, supervision, and care management essential for safe, quality 
care are incorporated into implementation of the alternatives being considered.

hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN, AND vALueS oF NCSBN? 
My 37 years of nursing management and administration experience in diverse settings 
has prepared me for this leadership opportunity on the NCSBN Board of Directors. I clearly 
understand that Board membership requires the highest level of integrity and commitment to 
serve with the best interests of NCSBN and its membership at the forefront at all times and I am 
ready to serve.

My interactions consistently demonstrate both strong leadership and management abilities and 
skills. I lead by example, modeling thoughtful, responsive approaches to new and long-standing 
challenges. My management style is highly inclusive and participative but I do not hesitate to 
make difficult decisions when they are needed. My background in quality management gives 
me the ability to see the big picture while maintaining the detailed focus that brings the pieces 
together to form that picture

I demonstrate integrity in my daily interactions and am committed to collaborative relationships 
focused on win-win solutions to conflicts. I am an excellent listener and effective in building 
consensus among diverse stakeholders, seeking common ground upon which successful 
outcomes can be built. 

I possess a strong passion for the important role of nursing within our healthcare system. Strong 
standards provide our foundation as a practice profession. Regulatory models which protect the 
public but allow for the evolution of nursing practice in our rapidly changing world are essential. 
I am committed to working within NCSBN to assure that the organization remains well-poised to 
assist member boards in their quest for regulatory excellence.
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Director-at-Large

gloria Damgaard, MS, RN
Executive Officer, South Dakota Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
My nursing career began in 1975 following graduation from an associate degree nursing 
program. I worked in the clinical areas of medical-surgical and psychiatric nursing. In 1978, I 
completed a bachelor’s degree nursing program at Moorhead State University in Moorhead, 
MN. Nursing education became my calling and I spent over 13 years teaching nursing at the 
undergraduate level in diploma, associate degree and baccalaureate level nursing programs. 
I earned a Master of Science degree in Adult Health Nursing with a focus in nursing education 
at South Dakota State University in 1988. I received an appointment and served on the South 
Dakota Board of Nursing from 1982-1986. During my time on the Board, I served as President 
and Vice-President of the Board of Nursing as well as President of the Joint Board of Nursing 
and Medical Examiners. In 1991, I was hired as the Nursing Education Specialist for the Board, 
a position that I held for eleven years. In 2002, I was promoted to the position of Executive 
Director, the position that I currently hold. I maintain active membership in the ANA and the SD 
Nurses Association, Zeta Zeta Chapter of Sigma Theta Tau and the International Consortium 
of Parse Scholars. My involvement with NCSBN includes various committees including; CORE, 
Resolutions, Nursys Business Design, Elections and most recently as the Board of Director’s 
liaison to the EO Succession Models Committee. I served in a leadership capacity for the Nurse 
Licensure Compact Administrator’s organization as President for 4 years and a director-at-Iarge 
for 4 years. I currently serve on the NCSBN Board of Directors as a Director-at-Large.

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
An important challenge that faces nursing regulation today is to remain relevant to society in 
our mission of public protection. I believe this is a challenge that regulators face on an ongoing 
basis. The issues change from time to time but the relevancy issue is constant. In our current 
health care environment we are focused on the implementation of the Affordable Care Act. Our 
states are being challenged to provide more services to more people with greater quality and 
greater affordability. It is a monumental challenge in which regulation plays an important role. 
Regulation will focus on public safety and advocate for the consumer in this new environment. 
Boards of Nursing will need to be visionary, flexible, innovative and open minded as they make 
regulatory decisions. We will need to collaborate with other healthcare professionals in a new 
way, respecting the roles that each profession has to offer so that our citizens have access to safe 
and effective care. We will need to advocate for our licensed nursing professionals to practice 
to the full scope of their licensure. This will be important for all levels of nursing from the LPN 
to the APRN. We will also need to be open to the roles that unlicensed personnel can safely 
contribute to the overall healthcare of our citizens. Decisions will need to be based on the best 
evidence possible which may challenge us to develop greater skill in the research process. The 
NCSBN Center for Regulatory Excellence and the Institute of Regulatory Excellence are pivotal 
programs for the development of these skills. Another challenge that is ongoing for regulation is 
to ensure uniformity of standards for nursing licensure, education, practice and discipline across 
the country. Boards of Nursing have been working diligently on this issue and need to continue 
our efforts with greater urgency in order to maintain our state based systems of regulation. We 
can meet this challenge by finding safe methods for healthcare professions to practice across 
state lines without the need for an additional license both physically and electronically.
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hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN, AND vALueS oF NCSBN? 
The leadership competencies that I will bring to the position include extensive experience and 
expertise in nursing regulation, education and a strong foundation in clinical practice. My breadth 
of regulatory experience spans over 25 years. This includes experience as a board member, staff 
and Executive Officer. In my role of Executive Officer, I have accountability for all programs related 
to the mission of public protection. I have developed skill in the area of governance, leading the 
strategic planning process for the Board and operationalization of those plans. Another skill that 
I possess is the ability to synthesize a large volume of information to understand complex issues 
and bring them to a level they can be easily understood and discussed. I believe that collective 
thought is what takes our decisions and actions to the highest level. As such, I will promote 
conversations that matter that are inclusive of all points of view. Together, we can accomplish 
greater results than any one individual acting alone. I will advance a spirit of teamwork and 
cooperation with other individuals and organizations while staying true to the mission and vision 
of the NCSBN. As a current member of the Board of Directors I now have two years of experience 
in the governance of our organization. I have learned that it takes this amount of time to become 
fully functional in the role of a director. I am eager to serve the organization in this capacity again. 
I will work to ensure that all states continue to receive the support that they need to maintain 
regulatory excellence. I am a very approachable individual and respect my peers regardless of 
their position on various issues. It would be a privilege to serve a second term on the NCSBN 
Board of Directors.
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Director-at-Large

elizabeth Kiefner Crawford, JD
Executive Officer, Indiana State Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
For the last three years, I have served as the Executive Director of the Indiana State Board of 
Nursing. I actively participate in Indiana’s Center for Nursing on the Board of Directors and on 
the Indiana Action Coalition’s Steering committee. I am engaged in work on our Center’s data, 
education and Access to Care committees. I speak regularly to nursing students, members of 
our Deans and Directors organization, various associations and our Indiana Organization of 
Nurse Executives. In 2013, I assisted in the passage of the first Nursing Board legislation in over 
a decade, which culminated in the hiring of a full-time Education Compliance Officer for our 
Board and the re-direction of Nurse Licensure fees for this position. For the last 1 1/2 years, I 
have participated in NCSBN’s Executive Officer Resource Succession Committee resulting in the 
creation of the Executive Officer toolkit. Succession planning is very personal to me, as I came 
into a position that was in need of re-energizing and improvement in the relationships created 
at both a State and National level. Prior to this time, I served as a Deputy Attorney General for 
nearly six years prosecuting healthcare licensees in disciplinary cases.

Prior to coming to the Board, I served as a Deputy Attorney General for the State of Indiana 
Successfully prosecuting hundreds of licensure disciplinary cases involving health professionals. 
Through work with the families of victims of the drug abuse epidemic, I saw firsthand the 
devastating effects of addiction. This is why I suggested and participated in Indiana’s first 
Prescription Drug Symposium in 2009. This event has grown into a yearly initiative and a voice for 
health care professionals, law enforcement and educators to collaborate on this difficult issue.

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
The first challenge is the anticipated retirement of respected and seasoned Nurses at all levels of 
practice, education and regulation within the next five to ten years. We need to prepare ourselves 
through the use of mentoring relationships, capturing institutional knowledge and engaging 
emerging leaders into leadership roles.

The second challenge would be the ongoing conversation about license portability and licensure 
requirements on a state or federal level. With continued progress in technology and telemedicine, 
we need to make educated and data-driven decisions as to any potential national Nursing 
criteria. Critical to this is the inclusion of all interested stakeholders and the understanding that 
public protection remains our core mission.

I would perceive the second challenge as the decrease in assets for licensure Boards. I would 
explore the possibility of profit sharing of NCSBN profits to its member Boards for additional 
support. 
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hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN, AND vALueS oF NCSBN? 
I believe that my legal background lends itself to the mission of the organization by my 
understanding of the Nursing regulatory processes from a non-Nurse perspective. This challenges 
others to think outside of their comfort zone at times, but is done in a respectful manner to 
provoke thought and provide clarity. My training allows me to bring a different framework and 
analysis to the work of the Council. I was awarded a plaque for Excellence in Collaboration by the 
Indiana Organization of Nurse Executives in 2013. 

My legal writing, research and consumer protection background also provides a skill set for 
continuous process improvement, additional transparency mechanisms, and fact grounded, 
evidence-based research. 
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Director-at-Large

JoAnn Klaassen, JD, MN, RN
Board Member, Kansas State Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
I have practiced as a Mental Health nurse in both acute and community and urban and rural 
settings for over thirty years, as a Nurse Educator for over twenty years and as a Nurse Attorney 
for a decade. I currently hold nursing licenses in both compact and non-compact states and also 
practice across state lines as an attorney. 

In practice I experience the challenges of the rapidly changing health care environment. As 
a Nurse Attorney, I have practiced in the area of medical malpractice, nursing home abuse, 
products liability, personal injury, and disciplinary defense. 

As a Nurse Educator I have taught or administered at almost every level of nursing education. 
I co-wrote a $1.9 million HRSA grant to develop a unique on-line educational delivery program 
networking rural and urban nurses. The program, which extends nursing interventions to 
communities throughout the Midwest and internationally, has been recognized for its excellence. 
I co-developed and copyrighted an interactive live on-line health assessment model designed 
to meet instructional best practices and prepare nursing students for later telehealth practice.

I research, publish and present on legal issues related to nursing education and practice. Thus I 
am well-aware of the evolving nursing issues and the state and federal regulatory environment.  
As a member of the Kansas State Board of Nursing for the past eighteen months I have advocated 
for a strong APRN independent practice bill that I believed could survive the medical lobby in 
Kansas, advocated for a review of current KSBN disciplinary processes, and initiated a review of 
clinical site usage and improved clinical site usage tracking. 

Finally, I engage in a variety of professional organizations and serve on several national level 
committees. I am currently spearheading the development of a legal curriculum written by Nurse 
Attorneys. 

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
Top Challenge: Retaining regulatory independence of the profession of nursing. 

Nurses have struggled for decades to advance the autonomy of the profession and to develop a 
broad understanding of the profession as one that is unique. The profession currently finds itself 
not only being highly regulated by its own oversight bodies but also having ceded control to 
organizations that are not, by definition, nursing driven organizations. The regulatory explosion 
external to the profession of nursing threatens to override the profession’s ability to self-regulate. 
The NCSBN must foster regulatory control by the profession itself. 

Solutions: Nursing must stop comparing itself to other professions (i.e. APRNs are “as good as” 
physicians) and instead focus on what we bring to our society. Our regulatory interventions tend 
to be more punitive than those of other professions while our ability to advocate for ourselves is 
less than those in other professions. The phrase “practice to the extent of our skill and education” 
says nothing about our value to the public. We must market our value, not our positions.

Challenge Two: Maintaining professional unity while fostering diversity. 

A vibrant profession encourages diverse viewpoints and opinions in addition to racial and ethnic 
diversity.  It is only in the broad discussion that creative solutions are found. While NCSBN has 
begun the conversation, more is needed. A thriving profession is not about efficiency or short-

Date of expiration of term:  
Dec. 1, 2016

Eligible for reappointment:  
Yes
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term solutions offered by the professional elite but by visionary leaders amenable to the hard 
work of entertaining all viewpoints to find a favorable path forward.

Solutions: Engaging the nursing body including practicing nurses at all levels via town halls, 
surveys, conferences and workgroups broadens the input and increases the potential for 
understanding and solutions. How do the nurses envision public protection and view regulatory 
burden and benefit?

hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN, AND vALueS oF NCSBN? 
My broad professional experience - urban and rural nursing, practice and education, compact and 
non-compact, nursing and law - is an unusual combination that equips me to view the profession 
from a multi-faceted perspective. The advancement of the Mission, Vision and Values of NCSBN 
through regulatory excellence cannot happen without strategic, deep analysis of the NCSBN’s 
relationship to the profession, to other professions and systems, and to the public. Experientially 
I am prepared to engage collaboratively in that process.

The innovation and commitment I have exhibited to excellence in practice, education and 
regulation in the roles I currently hold, prepare me to advocate for higher achievements at the 
NCSBN. My level of service to the nursing profession reveals a desire to engage professionally 
to lead the profession forward.
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Director-at-Large

Suellyn Masek, MSN, RN, CNoR
Board Member, Washington State Nursing Care Quality Assurance Commission

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
I was appointed to the Washington State Nursing Care Quality Assurance Commission in July 
2010. For the past two years, I have served as Commission Chair. On my state board, I have 
served as Chair, Consistent Standards of Practice committee and participated as a member of 
the Legislative, Nominations and Steering committees. Nationally, I have served NCSBN on 
the Leadership Succession Committee from 2011-2013. Other regulatory experiences include 
membership on the Maryland Commission “The Crisis in Nursing”, 2002, Retention committee, by 
reviewing data and making recommendations concerning retention issues such as compensation, 
professional development, mentoring and work place safety. 

My professional experience consists of 23 years of active duty military service in the United States 
Army. My military experience is rich and diverse in professional leadership. I have had over 6 
months of formal academy instruction on leadership principles as well as countless positions and 
opportunities both formal and informal to exercise those principles. I have recently retired from 
the Army with two combat tours in two separate wars. My final position was as the Division Nurse, 
25th Infantry Division, Schofield Barracks, HI. This battlefield position would be the equivalent to 
an executive level position in the civilian community. I was the sole nurse for over 3500 soldiers, 
with direct training responsibility for 134 combat medics. I was also responsible for developing 
and instituting procedures to allow enemy detainees access to primary care in Kirkuk, Iraq.

Due to the incredibly high operations tempo of military life, my civilian community experience is 
limited. I did have an opportunity to teach Nursing Leadership as a graduate student, in spring 
2002, at The Catholic University of America, Washington, DC, for the undergraduate nursing 
program. Since retirement, I have been an active member of the Washington State Governor’s 
Mansion Foundation as a docent. 

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
Medical Marijuana is legal in my home state of Washington as well as 20 other states including the 
District of Columbia. Another 15 states have pending legislation to legalize medical marijuana. 
This fact necessitates action. First, I would ask that every Board of Nursing adopt a Safe to 
Practice Statement. This statement would focus on the evidence of impairment such as slurred 
speech, difficulty walking or impaired decision making as documented in witness statements. 
I would also encourage employers to use saliva drug testing and hair follicle testing for initial 
employment drug screening. Long range strategies include a collaborative relationship between 
the Department of Transportation (DOT), NCSBN and member boards to adopt similar language 
concerning drug testing guidelines. I find it very peculiar that “safety-sensitive transportation 
employees” such as pilots, bus drivers, train engineers, subway operators and ship captains are 
regulated more closely that nurses in regard to any Schedule I-V drug. Under the DOT’s Drug 
and Alcohol Testing Regulation 49 CFR Part 40, employees are immediately suspended pending 
investigation. Why do we allow nurses to continue practicing while they are under investigation? 
Are we not a “safety-sensitive” profession? I would like to explore potential barriers of this type 
of discipline for nursing. 

I see public safety and protection as the paramount focus of NCSBN. To maintain this focus 
with an increase in healthcare consumption and a decrease in funding will take a multifaceted 
approach. I would like to expand the Nursys database to include all states and territories of the 
United States. I would also like to add advanced practice nurses, nurse aides and other ancillary 

Date of expiration of term:  
June 30, 2014

Eligible for reappointment:  
Yes
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health care providers to this system through collaborative leadership with other regulating 
bodies. Lastly, criminal background checks need to be done on every healthcare “safety-
sensitive” worker.

hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN, AND vALueS oF NCSBN? 
I have many leadership competencies in my personal tool kit to share with the Board of Directors. 
The military provided such wonderful opportunities for me to be tested as a leader. I have faced 
many seemingly impossible situations in my career which forced me by necessity to become 
a creative problem solver. I have an intimate understanding of hierarchal organizations, team 
building skills and focusing on mission, vision and values. I am also very adaptable and flexible 
when the mission changes. These competencies have given me the confidence to step outside 
my comfort zone and volunteer to serve despite the fact that I am relatively new to nursing 
regulation. I have spent my entire adult life living the Army values of Loyalty, Duty, Respect, 
Selfless Service, Honor, Integrity and Personal Courage and have been evaluated on these values 
annually. These values mirror the values of NCSBN making the transition seamless. 

Currently, I am working as a per diem operating room nurse while serving as Chair for the 
Washington State Nursing Care Quality Assurance Commission. I understand how difficult it is 
to change the culture of a group, whether it is through collaboration with other professionals 
or other countries. I do have a personal global perspective on many issues facing the human 
condition thanks to my diverse experience and travel. Several NCSBN peers have encouraged 
me to run for the Board of Directors because I am a creative thinker, ask thought provoking 
questions and have a strong willingness to serve along with the motivation to learn. 
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Leadership Succession Committee  
Area i Member

pamela Randolph, MS, RN, FRe
Board Staff, Arizona State Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
My relevant professional, regulatory and community service includes the following: 

�� Ten years teaching nursing at both the associate and baccalaureate levels; relevant 
experiences included chairing curriculum committee and teaching “Leadership” to RN-BSN 
students

�� Nine years of direct patient care as a staff nurse, school nurse, public health nurse and 
pediatric nurse practitioner; relevant experiences included development of programs for 
all-school screening and chronic disease management

�� Seven years as a Board Member, including 2 years as Board President; relevant experiences 
included chairing Education and Advanced Practice Committees and leading ad-hoc 
groups

�� Fourteen years on BON staff as Education Consultant and then Associate Director; 
relevant experiences included site surveys and investigations, revising the Nurse Practice 
Act in 2009, writing all BON rules, continuing education program planning and speaking, 
authoring articles in local and peer-reviewed journals, and leading two BON research 
projects—“Measuring Competency with Simulation” and “Medication Technicians in Long-
term Care”

�� Fellow of Regulatory Excellence (FRE); my research focused on employment of refresher 
graduates and led to revised rules for refresher programs

�� Served on the following NCSBN Committees: Exam, Model Rules, and Innovations in 
Education 

�� Appointed to Leadership Succession Committee in 2012 as Area I representative

�� Co-lead of the Arizona Action Coalition to further the goals of the IOM Report; relevant 
experiences included leading a group in writing a self-study, planning state-wide meetings, 
recruiting outside stakeholders, and directing groups to achieve action coalition goals

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
Nursing regulation is challenged to balance uniformity in licensure with state’s rights and the 
traditional role of the state to regulate the professions. New electronic technologies, practice 
initiatives and proposed legislation at both federal and state levels threaten our current model 
of individual state-based nursing licensure. The challenge for NCSBN is to achieve harmony 
on a model that allows for practice across all state borders without compromising the public 
protection mission of Member Boards. To address this problem. I recommend NCSBN partner 
with the NLCA to revise the Nurse Licensure Compact (NLC) to remove barriers that prevent 
increased state participation while maintaining public protection. As part of this strategy, I would 
also ask NCSBN to re-examine the evidence supporting core licensure requirements and revise 
those requirements, if indicated. These reforms will support universal adoption of the NLC by all 
Member Boards leading to licensure mobility while protecting the public. 
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Member Boards are challenged to effectively regulate nursing without over-or-under regulating. 
Regulations need to be more evidence based while placing the least burden on regulated parties 
and Board of Nursing resources. Many regulations do not meet this criteria; i.e. continuing 
education mandates and artificial scope of practice barriers. NCSBN can assist Member Boards by 
providing evidence of public protection effectiveness, cost and burden for regulations common 
across Member Boards. I would recommend NCSBN examine all provisions in the Model Act and 
Rules, clearly indicating whether each provision is supported by evidence, the level of evidence 
and where the evidence can be found. 

hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN, AND vALueS oF NCSBN? 
NCSBN has distinct mission and vision statements which serve to advance public protection 
globally. Volunteers for committees and public office serve NCSBN by advancing the organization 
in the realms of education, public policy, leadership and evidence-based regulation. The skills 
and abilities I bring to NCSBN are aligned with the mission, values and vision of the organization. 
I highly value education and have provided both formal and informal education to regulated 
programs in Arizona. My work has included annual meetings and conferences, focused 
workshops, consultations and public speaking. I value evidence based regulation and routinely 
collect, synthesize and publish data to inform public policy and support regulatory effectiveness. 
My personal competencies include strategic thinking and eagerness to learn. I collaborate and 
listen to all points of view. I am able to synthesize information and propose unique solutions to 
problems and challenges. I am also a pioneer of ground breaking new models. I developed an 
educational innovation called the “Program Outcome Index,” based on two metrics: a program’s 
on-time graduation rate and their NCLEX first-time pass rate. I strive for clear communication and 
transparency with staff, supervisors and regulated parties. I am committed and passionate about 
public protection and the role of a regulatory board. 
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Leadership Succession Committee 
Area ii Member

Deb haagenson, RN
Board Member, Minnesota Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe
I have been an RN member of the Minnesota Board of Nursing since 2009. I am serving my third 
consecutive year as President for the Minnesota Board of Nursing. 

In my work away from the Board I serve as Vice President of Patient Care and Chief Nursing 
Officer for a rural hospital in northwestern Minnesota. I believe I have good leadership and 
communication skills including experience working with diverse stakeholders that I have gained 
through my years of experience in various nursing leadership roles. I feel my leadership and ability 
to collaborate with multiple stakeholders contributed to the successful work of the Minnesota 
Board of Nursing to update and adopt scope of practice definitions and obtain passage of Nurse 
Practice Act revisions by the 2013 legislature.

Currently I serve on the Minnesota Board of Nursing Practice Committee, Discipline Resources 
Committee and Executive Committee. I served on the NCSBN Item Review Subcommittee from 
2011-2012. I also served on the NCSBN Executive Officer Succession Committee from 2012-2014.

I have previous nursing regulatory experience having served on the North Dakota Board of 
Nursing from 1991-1999. During that time I served on the Board Long Range Planning Committee, 
Executive Committee, Joint Rules Committee between the Board of Nursing and the Board of 
Medicine, Nurses Practices’ Act Task Force, and Multi-State Regulation Advisory Task Force. I 
served as President for the North Dakota Board of Nursing from 1996-1998. During my time in 
North Dakota I also served on the NCSBN Committee on Nominations from 1997-1998 and on 
the RN Practice Analysis Subject Matter Expert Panel in 2005.

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg 
ReguLAtioN? pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS 
thoSe ChALLeNgeS. 
A licensure model that supports a borderless health care delivery model

Efforts to provide access to health care for more people in the most efficient and cost effective 
manner possible is resulting in a vast array of e-health, telehealth and virtual health options 
for consumers. In this expanding virtual world of health care delivery consumers still should 
expect, and as regulators we will need to have, a licensure model that delivers public safety 
and protection regardless of the physical location of the healthcare provider. I would support 
strategies by NCSBN to continue exploration around a future licensure model, bringing key 
stakeholders to the table including other healthcare regulators as well as healthcare profession 
and consumer advocates. NCSBN needs to be open to explore all options, understand all 
intended and unintended consequences. Ultimately NCSBN needs to create and lead the way to 
a solution so that regulation is not seen as a barrier to borderless healthcare delivery. 

Leadership development and succession planning

The rapidly changing healthcare environment will place ever increasing demands on those in 
leadership roles. Leaders will need strong skills to provide effective regulation that continues 
to protect the public while supporting healthcare delivery models of the future. Ongoing 
leadership development of board members and board staff will be foundational and critical in 
assuring leaders are prepared to face future challenges effectively. I am excited about and would 

Date of expiration of term:  
Jan. 1, 2017

Eligible for reappointment:  
No



59
Business Book | 2014 NCSBN Annual Meeting

Revolutionizing the Now

support many of the strategies the Leadership Succession Committee has in place and is already 
pursuing including the leadership development network calls, the leadership perspective series 
and development of a business plan to consider a leadership academy. I would also support the 
strategies recommended by the Executive Officer Succession Committee to include succession 
planning as a critical part of ongoing strategic planning.

hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, 
viSioN, AND vALueS oF NCSBN? 
I have had the opportunity to serve as a nurse leader in a variety of settings both in nursing 
practice and in nursing regulation. I believe I have good leadership and communication skills 
including experience working with diverse stakeholders that I have gained through my years 
of experience as a leader. I believe in collaborative decision-making that combines the best 
evidence and innovation with the wisdom and experience of the stakeholders at the “front lines” 
of our work. My continued work in the practice arena brings the perspective of that experience 
between the nurse and the patient, client, family member or community-at-large.

My years of leadership both in practice and as a member of two Boards of Nursing have provided 
tremendous and valuable experience. It would be a privilege and an honor to further serve the 
mission of NCSBN.
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Leadership Succession Committee  
Area iii Member

patricia Dufrene, MSN, RN
Board Staff, Louisiana State Board of Nursing

DeSCRiBe ALL ReLevANt pRoFeSSioNAL, ReguLAtoRY AND CoMMuNitY 
expeRieNCe. 
I have been a registered Nurse for 30 years and worked as an RN, APRN and faculty. Since 2009, 
I have been in regulation as the Nurse Practice Consultant for Education and Licensure. In this 
position I work with students applying for clinical, candidates for licensure by exam, criminal 
background checks of applicants, education program compliance, continue education and RN 
refresher course providers. I have served on boards and committees for several specialty related 
organizations on the local, regional and national level throughout my career and remain active 
in professional nursing organizations. I was selected by a specialty nursing organization as the 
representative at a national leadership conference. Currently, I am pursuing a PhD in Nursing 
Administration and Education. As time permits, I continue to work with God’s special children and 
participate with activities for Down Syndrome. 

WhAt Do You peRCeive AS the top tWo ChALLeNgeS to NuRSiNg ReguLAtioN? 
pRoviDe tWo oR thRee StRAtegieS You WouLD uSe to ADDReSS thoSe 
ChALLeNgeS. 
1. Financial stability in economic changes and legislative impositions on regulation will 

continue to be a top priority at the state and national levels. The need to develop strong 
business plans to do more with less is prevalent in all aspects of nursing including regulation.

Strategies to address this increasing challenge include:

a. Workshop focusing on fiscal responsibility and development of business plans for 
sustainability and flexibility.

b. Research and support is required to assist states in developing strategic plans to 
continue to be efficient and remain effective in their regulatory functions.

2. Another challenge to nursing regulation remains leadership development at both the state 
and national levels to provide for seamless succession and transfer of knowledge. 

Strategies to address this increasing challenge include:

a. Boards need to develop a similar succession plan as NCSBN to foster transition of 
knowledge and experiences. 

b. Create training opportunities to foster dynamic new leaders.

c. Provide clear communication and transparency for opportunities and professional 
development in the realm of nursing regulation and leadership.

hoW WiLL YouR CoMpeteNCieS CoNtRiBute to ADvANCiNg the MiSSioN, viSioN, 
AND vALueS oF NCSBN? 
Leadership is an integral component of my professional role. I strive for evidenced based excellence 
in my endeavors. I have served in leadership capacities in employment and organizations and bring 
the many competencies to reflecting support of the mission, vision and values of NCSBN. I am 
goal oriented and remain driven and focused in my regulation role and as a doctoral student. I am 
amenable and adaptable to change. I embrace change as challenges and opportunities for growth 
and learning and embrace change as a chance to improve processes and move organizations 
forward. My varied experiences in clinical, education and regulation have allowed me to develop 
the ability to analyze problems from different focal points to determine a clear course of action 
for the best outcome. I possess integrity and value the principles of honesty, fairness, equality and 
diversity.
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Attachment B

Frequently Asked Questions (FAQs) on Leadership Succession 

1

Q
Q

Q

Q

Q

Q What is leadership succession?  
Leadership succession refers to the process of developing and implementing a culture of leadership that 
supports the preparation of organization members to meet evolving organizational leadership needs 
(Fulmer, R., Strumpf, A., & Bleak, J., 2009).

What offices are open for election? 
For 2014, the following offices are open for election: Board of Directors (BOD) President (one, two-year 
term only), President-elect (two-year term), Treasurer (one-year term only) and Director-at-Large (two 
positions, two-year terms); Leadership Succession Committee (LSC) (two-year terms) Area I Member, Area 
II Member, Area III Member and Area IV Member. All positions are elected by ballot during the annual 
session of the Delegate Assembly.

What are the responsibilities of BOD members?
 
The BOD shall transact the business and affairs, and act on behalf of NCSBN, except to the extent such 
powers are reserved to the Delegate Assembly as set forth in the NCSBN Bylaws and provided that none 
of the BOD’s acts shall conflict with resolutions or enactments of the Delegate Assembly. The BOD shall 
report annually to the Delegate Assembly and approve the NCLEX® examination test service.

What are the responsibilities of LSC members?  Committee members are charged with: 

 � Presenting a Slate of Candidates through determination of qualifications and geographic distribution 
for inclusion on a ballot for the election of the BOD and the LSC; and

 � Recommending strategies for the ongoing sustainability and advancement of the organization through 
leadership succession planning.

Am I eligible to apply?   All NCSBN Member Boards, which includes board of nursing (BON) staff and board members, are eligible 
to apply to run for any elected office. You do not have to be a nurse.

Is prior committee participation an eligibility requirement to become a candidate?  
No. 

Frequently Asked Questions about Running 
for NCSBN Board of Directors (BOD) and 
Leadership Succession Committee (LSC)
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2

Q

Q

Q

Q
Q

Q How can I prepare to run for NCSBN office?

 � Review NCSBN Mission, Vision, Values and Strategic Plan on the NCSBN website;

 � Review the Leadership Development Plan;

 � Complete NCSBN 101 and NCLEX 101; and

 � Participate in Leadership Development Calls.

What is the term of office? 
The individual elected as treasurer at the 2014 Annual Meeting will serve a one-year term per the 
Bylaws Proviso. All the other offices are two-year terms. The President-elect will serve a two-year term as 
President-elect and another two-year term as President.

What is the time commitment?

 � BOD: Approximately 30 days over a 12-month period that includes five three-day meetings per year 
and attendance at NCSBN Midyear and Annual Meetings. Members may also be asked to serve as 
liaisons to NCSBN committees and as representatives at external meetings.

 � LSC: Four 2-3 day committee meetings per year and attendance at the NCSBN Midyear and Annual 
Meetings.

Am I eligible to run for office as a current NCSBN committee member?

Yes, you are eligible to run for NCSBN office, however, you will need to resign your committee position 
if elected.

Should I discuss my potential candidacy with my BON? 
Yes, the support of your executive officer and/or board chair is important.

Will NCSBN fund my attendance at LSC or BOD meetings? 
Yes, If elected. Please refer to the NCSBN Travel Policy found on the NCSBN website.

References

Fulmer, R.M., Stumpf, S.A., & Bleak, J. (2009). The strategic development of high potential leaders.  
 Strategy & Leadership, 37(3), 17-22.

**Bylaws Proviso

Developed  by the Leadership Succession Committee in 2010; Reviewed 2012; 2013.

111 E. Wacker Drive, Suite 2900
Chicago, Illinois 60601-4277
312.525.3600 Phone
312.279.1032 Fax
www.ncsbn.org
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Attachment C

Leadership Development guide

A Guide to  
LeAdership deveLopment

Leadership Succession Committee of the  

National Council of State Boards of Nursing (NCSBN®)
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What is a leader? 
A leader influences others to accomplish mutually desirable goals. 

Leaders serve as role models for others, are trustworthy and 

communicate a vision for the future that inspires others to follow. 

A leader has good interpersonal, technical and conceptual skills. 

What is leadership development? 
Leadership development recognizes and cultivates leadership 

within an organization and its members to ensure sustained and 

progressive viability of the organization. Leaders continuously 

develop their leadership knowledge and skills through  

self-reflection, self-study, education and experience. 

What is the NCSBN  
Leadership Development Program? 
NCSBN’s Leadership Succession Committee (LSC) formally 

initiated the Leadership Development Program in 2010 to  

support individuals in their quest to enhance their leadership  

skills. This guide offers resources that: 

 Identify and engage potential leaders; 

 Assist with leadership self-assessment; 

 Support leadership skills development; and 

 Encourage individuals to step forward or volunteer for  

elected leadership and committee positions within  

NCSBN and member boards. 
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A Guide to  
LeAdership deveLopment

The Guide to Leadership Development serves as a resource designed to enhance 
and develop leadership skills that support member boards, their staff and the 
ongoing leadership needs of NCSBN.

GOALS OF LEADERSHIP DEVELOPMENT 

The overall goal of leadership development is to recognize and support the 
growth of existing and new leaders. This will also ensure the sustained and 
progressive viability of member boards and NCSBN.

The specific goals of leadership development are to: 

 Build leadership competence through personal and professional  
growth; and 

 Establish leadership competencies and opportunities for serving  
member boards, the NCSBN Board of Directors, the LSC or other  
NCSBN committees.

TARGET AUDIENCE

Individuals who may benefit from the Leadership Development Program:

 Board members or board staff of member boards (collectively referred to  
as “members”) considering NCSBN office in the future, but need more  
in-depth information concerning governance, its processes and principles, 
or specific skills; and

 Members ready to assume an NCSBN office.
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OBJECTIVES

Members will:

 Establish early connectivity to the resources available from NCSBN;

 Identify a variety of leadership development resources available  
from NCSBN; 

 Assess and identify their personal and professional leadership strengths 
and opportunities for further development; 

 Engage in leadership development activities;

 Participate in NCSBN committees, networking groups, webinars and 
meetings; and

 Consider becoming a candidate for office. 

SPECIFIC ACTIVITIES IN THE LEADERSHIP DEVELOPMENT PROGRAM

The Leadership Development Guide recognizes three activities that are key  
to leadership development: Early Connectivity; Building Knowledge and  
Self-discovery; and Building Board and Organizational Governance Expertise.

EARLY CONNECTIVITY: 

Early connectivity of new members with NCSBN resources 

Participants understand the mission, vision, values and strategic initiatives  
of NCSBN. 

Explore the value and steps necessary to connect with NCSBN: 

 In order to access NCSBN 101, members can request their Board of 
Nursing Passport administrator to assign them an NCSBN password for 
access to NCSBN’s members only website (the Passport administrator 
may be the executive officer or a designated staff member).  
This provides access to the NCSBN Getting Started Guide and  
to the online course, NCSBN 101. 

 New members participate in state/territory-specific orientation unique  
to their role.

 Extensive resources can be accessed by visiting www.ncsbn.org/2420.htm 
(ncsbn.org username and password required). Available resources serve 
to guide independent study about NCSBN and its knowledge networks, 
learn about opportunities for participation in NCSBN and develop 
leadership competencies. 
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KNOWLEDGE AND SELF-DISCOVERY: 

Building knowledge and self-discovery

Members engage in opportunities for enhancing leadership knowledge,  
skills and abilities.

Encourage individuals to begin the journey of discovering the leader within. 
It is important for those in a leadership role or seeking a leadership role to be 
aware of their own areas of strength and areas in need of further development. 
This process can begin by reflecting on one’s self-identified strengths. There 
are also published tools available for completing a leadership self-assessment.

 For example, the Strengths Finder Self-assessment Tool helps leaders 
and potential leaders discover their strengths, and identify strategies  
for building upon them. It is a component of Strengths Finder 2.0  
(Rath, 2007). Another tool is an assessment of the concept of emotional 
intelligence, which is discussed in Emotional Intelligence 2.0 (Bradberry & 
Greaves, 2009). This journey may lead one to seek a board of nursing 
(BON) or NCSBN leadership position. 

 Additional resources are available at www.ncsbn.org/2420.htm  
(ncsbn.org username and password required) to guide independent 
study about required leadership competencies for various BONs and 
NCSBN leadership roles. There are a variety of personal leadership 
assessments and recommended strategies to develop or augment  
new or existing leadership skills. 

GOVERNANCE EXPERTISE: 

Building board and organizational governance expertise 

Members engage in opportunities to build governance expertise. 

Support the development of a more in-depth understanding of the  
underlying framework related to organizational structures, processes and  
legal responsibilities that are integral to successful organizations, such as  
BONs and NCSBN. 

Independent study in this area supports the BON staff or members by enhancing 
their understanding of: 

 Fundamental principles and practices of high performance BONs; and 

 Similarities and differences between the governance of a national  
not-for-profit association and that of a state or territorial regulatory agency. 
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Additional resources are provided at www.ncsbn.org/2420.htm  
(ncsbn.org username and password required) to guide independent study  
about legislative issues, national leadership organizations and NCSBN,  
and to identify specific opportunities to participate in the organization.

The members of the LSC are available to answer questions regarding  
the committee, the Leadership Development Plan and related policies.  
Names and contact information for current LSC members are located on  
www.ncsbn.org/518.tm.

Resources on Leadership Theories and Practice: 

Kouzes, J.M. & Posner, B.Z. (2012). The leadership challenge (5th ed.). San Francisco, CA:  
 Jossey-Bass.   

Northouse, P.G. (2012). Leadership: Theory and practice (6th ed.). Thousand Oaks, CA:  
 Sage Publications.

Resources on Conducting a Leadership Self-assessment and an  
Emotional Intelligence Self-assessment: 

Bradberry, T. & Greaves, J. (2009). Emotional intelligence 2.0. San Diego, CA:   
 TalentSmart. 

Rath, T. (2007).  Strengths finder 2.0. New York, NY: Gallup Press. 

Resources on Generations in the Workforce:

Zemke, R., Raines, C., & Filipczak, B (2013). Generations at work: Managing the Clash of  
 Boomers, Gen Xers, and Gen Yers in the Workplace. (2nd ed.) AMACOM.

Developed by the NCSBN Leadership Succession Committee: 2010, Revised 2011, 2013
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Leadership  
Succession is Everyone’s  

Responsibility
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Leadership  
Succession is Everyone’s 

Responsibility111 E. Wacker Drive, Suite 2900

Chicago, IL 60601-4277

312.525.3600

www.ncsbn.org

2014 LEADERSHIP SUCCESSION COMMITTEE

Sue Petula, Chair, Area IV Member, (2010 – 2012, 2012 – 2014) 

spetula@pa.gov

Pamela Randolph, Area I Member (2012 – 2014) 

prandolph@azbn.gov

Lisa Emrich, Area II Member (2010 – 2012, 2012 – 2014) 

lemrich@nursing.ohio.gov

Brenda McDougal, Area III Member (2010 – 2012, 2012 – 2014) 

brenda@ncsbn.com

Mark Majek, Designated Member, Former Committee Chair  

(2011– 2013, 2013 – 2015) 

mark.majek@bon.texas.gov

Ann Coughlin, Designated Member, Board Member of Member Board 

(2013 – 2015) 

ann.coughlin@jeffersonhospital.org

Tony Graham, Designated Member, Board Staff of Member Board 

(2013 – 2015) 

tgraham@msbn.ms.gov

 
2014 BOARD OF DIRECTORS 

Myra Broadway, President (2010 – 2012, 2012 – 2014)

Shirley Brekken, Vice President (2010 – 2012, 2012 – 2014)

Julia George, Treasurer (2010 – 2012, 2012 – 2014)

Susan Odom, Area I Director (2013 – 2015)

Lanette Anderson, Area II Director (2011– 2013, 2013 – 2015)

Katherine Thomas, Area III Director (2013 – 2015)

Ann O’Sullivan, Area IV Director (2011– 2013, 2013 – 2015)

Joe Baker Jr., Director-at-Large (2012 – 2014)

Gloria Damgaard, Director-at-Large (2012 – 2014)

Nathan Goldman, Director-at-Large (2013 – 2015)

Betsy Houchen, Director-at-Large (2011– 2013, 2013 – 2015)

Individuals who serve in  
NCSBN leadership positions  
and committees have much  
to gain:
 Impact nursing regulation;

 Network with national and international health care 
leaders;

 Advance leadership and professional development;

 Stay abreast of emerging global events affecting 
nursing regulation; and

 Recognition by peers.

Attachment D

engagement Brochure
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2014 Election Positions
BOARD OF DIRECTORS 

President (2014 – 2016)  
One 2-year term only per Bylaws Proviso

 Represents NCSBN at national and international events

 Presides at all NCSBN Board of Director meetings and  
 Annual Meetings

President Elect (2014 – 2016)

 Serves in role of president in the absence of that officer

 Prepares for future assumption of presidency

Treasurer (2014 – 2015)  
One-year term per Bylaws Proviso

 Serves as the chair of the Finance Committee 

 Assures quarterly reports are presented to the  
 Board of Directors, and that annual financial reports  
 are provided to the Delegate Assembly

Director-at-Large (2 positions) (2014 – 2016)

 Serves as a representative of all member boards

 Transacts the business and affairs, and acts on behalf of  
 the NCSBN 

LEADERSHIP SUCCESSION COMMITTEE:  
Knowledge and skills that add strength and value to the 
committee in carrying out its charges, including effective 
communication, leadership, critical thinking, and public policy. 

Time Commitment
BOARD OF DIRECTORS:  
Minimum 30-day time commitment per year. 

LEADERSHIP SUCCESSION COMMITTEE:  
Four 2- to 3-day meetings per year, in addition to  

Midyear and Annual Meetings.

LEADERSHIP SUCCESSION COMMITTEE  
Area I - IV Representatives (2014 – 2016)

 Recommends strategies for the ongoing sustainability  
 and advancement of NCSBN through succession planning

 Presents a slate of candidates through a determination of  
 qualifications for inclusion on a ballot for the election of the   
 Board of Directors and the Leadership Succession Committee 

Area I Member Boards 
Alaska, American Samoa, Arizona, California, Colorado, Guam, 
Hawaii, Idaho, Montana, Nevada, New Mexico, Northern Mariana 
Islands, Oregon, Utah, Washington and Wyoming

Area II Member Boards 
Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota, Missouri, 
Nebraska, North Dakota, Ohio, South Dakota, West Virginia  
and Wisconsin

Area III Member Boards 
Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, 
Mississippi, North Carolina, Oklahoma, South Carolina, 
Tennessee, Texas and Virginia

Area IV Member Boards   
Connecticut, Delaware, District of Columbia, Maine, Maryland, 
Massachusetts, New Hampshire, New Jersey,  New York, 
Pennsylvania, Rhode Island, Vermont and U.S. Virgin Islands

Resources
The Leadership Succession Committee page of NCSBN’s website 
provides opportunities to assist you in learning more about 
NCSBN. In addition, NCSBN holds various annual conferences 
that assist boards of nursing in achieving their regulatory 
missions. The following are a few available educational listings:

Leadership Development Plan:  
www.ncsbn.org/2420.htm

NCSBN 101:  
www.ncsbn.org/NCSBN101_0212.pdf 

President’s Governance Role on a Board of Nursing:  
www.ncsbn.org/PresidentGovern0212.pdf

Delegate Orientation:  
www.ncsbn.org/DelegateOrient0212.pdf

Governing Responsibly:  
www.ncsbn.org/0213_Governing_Responsibly_sellsheet.pdf

NCSBN needs experienced and 
emerging leaders who:
 Serve the purpose, mission, vision and values  

of NCSBN;

 Advance and promote excellence in nursing 
regulation;

 Sustain the success and viability of NCSBN; and 

 Cultivate good relations, stewardship and service. 

Eligibility and Competencies
Board members and staff of NCSBN Member Boards are  
eligible to apply. Each individual should consider the skills  
and competencies necessary to be successful in the position  
if elected. 

BOARD OF DIRECTORS:  
Knowledge and skills that add to the strength and value 
of the collective governing body, including governance, 
investment policy, regulation, negotiation, consensus 
building, critical thinking, forecasting, and national and 
international health care policy.
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Leadership Succession Committee
Policy and Procedure

POLICY NUMBER 1.0

POLICY NAME LEADERSHIP SUCCESSION COMMITTEE

DATE OF ORIGIN December 2008

PURPOSE  To define the role, function, and procedures for the Leadership 
Succession Committee (LSC).

 To utilize core leadership competencies to determine applicants’ 
readiness for candidacy for all elected positions consistent with the 
mission, vision and values of NCSBN.

 To establish a timeline of activity for engagement, preparation, and 
presentation of a slate of candidates at Delegate Assembly.

 To implement a nomination, selection, and campaign process that 
reflects the values of fairness, integrity, and accountability.

1.0 POLICY 1.1 LSC recommends strategies for the ongoing sustainability and 
advancement of the organization through leadership succession 
planning.

1.2 LSC presents a slate of candidates through a determination of 
qualifications, including geographic distribution, for inclusion on 
the ballot for the election of the Board of Directors and LSC.

2.0 STANDARDS / CRITERIA 2.1 Facilitate the operations of the committee.

2.2 Determine applicant’s qualifications for candidacy based on 
demonstration of identified essential competencies for 
governance leadership as stated in the leadership development 
plan.

2.3 Establish equitable, fair, and consistent campaign procedures.

3.0 OPERATIONAL DEFINITIONS 3.1 Annual Meeting: This term refers to NCSBN’s annual meeting 
held yearly in August.

3.2 Delegate Assembly: During the Annual Meeting, the Delegate 
Assembly, NCSBN’s voting body, convenes. Activity includes 
discussion and voting on NCSBN business items and election of 
individuals to the Board of Directors and LSC.

3.3 Campaign Procedure: permissible activities undertaken by 
candidates to communicate with the membership.

Attachment e

Revised LSC policy 
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3.4 Candidate Forum: This is the designated time during the 
Annual Meeting when candidates address the delegates 
regarding their qualifications, relevant experience, and 
leadership abilities. 

4.0 OPERATIONAL PROCEDURE 4.1 Annual LSC Performance Review
Committee Charges
(a) Review committee performance against established success 

measures. 
(b) Review and modify success measures annually and identify 

opportunities for improvement. 

4.2 Preparation of Slate and Interview Process
(a) Issue Call for Nominations through NCSBN communication 

channels which may include:
(1) NCSBN website
(2) Council Connector
(3) Electronic notification distribution and direct mailing to 

Member Board Presidents, Executive Officers, Member 
Boards, all current NCSBN committee members, and all 
member networks.

(b) LSC directly engages NCSBN committees & conference 
attendees. For example, LSC members attend official 
NCSBN events and seek opportunities to engage members. 

(c) Determine applicant eligibility and qualifications.
(d) Validate the applicant eligibility to serve a complete term with 

proper documentation.
(e) Conduct applicant interviews to validate essential 

competencies in governance leadership.
(1) Contact applicants
(2) Explain process of the interview
(3) Conduct interview and allow applicant to ask questions
(4) Conclude interview
(5) Notify each applicant in writing of acceptance or denial 

of candidacy
(f) Members of the LSC who have submitted a nomination form 

for a second term shall recuse themselves from the interview 
of applicants for that position.

(g) Prepare slate of candidates.

4.3 Presentation of the Slate
(a) LSC announces and submits the slate of candidates to the 

Business Book.
(b) The report of the LSC is read at the first business meeting of 

the Delegate Assembly and nominations from the floor are 
accepted pursuant to NCSBN Bylaws Article 7, Section 1(f).

(c) Conduct Candidate Forum.
(d) Election (Delegate Assembly Volunteer Committee)

4.4  Nominations from the Floor Procedure
(a) Members nominated from the floor: Any member who 

intends to be nominated from the floor is required to take the 
following steps:
(1) Complete & submit nomination form from NCSBN.
(2) Person intending to be nominated from the floor will 
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schedule an interview with LSC through NCSBN (no 
later than the day before adoption of the slate by the 
Delegate Assembly).

(3) The interview questions and nomination form will be 
disseminated by NCSBN to the individual intending to 
be nominated from the floor.

(4) Nominee is interviewed by LSC the day prior to 
adoption of the slate by the Delegate Assembly.

(5) Written notification of LSC’s recommendation is 
delivered to the individual intending to be nominated 
from the floor following the interview, prior to Delegate 
Assembly.

(6) Individual intending to be nominated from the floor 
identifies a delegate to make a nomination from the 
floor during Delegate Assembly. 

(7) The identified delegate makes the nomination from the 
floor, and may utilize up to 2 minutes to state the 
nominee’s qualifications. 

(8) Delegate obtains resolution form at Delegate Assembly, 
as instructed by the President.

(9) Forms are collected by Delegate Assembly ushers.

4.5 Campaign Procedure
(a) Campaign activity is monitored by LSC. LSC members are 

prohibited from providing opinion, counsel or advice about 
candidates or campaign strategies; however, the members 
can provide information regarding the campaign process.

(b) Candidates will be expected to act ethically and 
professionally at all times and in accordance with the 
organizational values.

(c) Campaign violations will be addressed by LSC as identified.
(d) The LSC provides the contact lists for the purpose of 

campaigning. 

4.6 Campaign Rules
(a) Campaign activity is monitored by LSC.
(b) Campaign activity is permitted after public announcement of 

the slate.
(c) Prior to Annual Meeting, Candidates may engage in 

campaign activity by communicating with the membership. 

4.7 Candidate Forum
(a) The Candidate Forum occurs during Annual Meeting, and 

provides each candidate the opportunity to make a 
presentation to the membership (use of audio-visuals is 
optional).

(b) Candidate photos will be posted outside the meeting rooms.
(c) A ribbon and a button will be provided to the candidate by 

NCSBN and is the only candidate identification allowed 
during Annual Meeting.

(d) A candidate unable to attend Annual Meeting may have his 
or her personal statement read during the candidate forum 
by their member board representative.

(e) Individual candidate presentation time is limited to the 
following time intervals:

 Five (5) minutes for Presidential candidates
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 Four (4) minutes for Director positions
 Three (3) minutes for LSC candidates

(f)  Order of Candidate Forum Presentations
             The order of candidate presentations shall be as follows:

1. Officers
2. Area directors
3. Directors-at-Large
4. LSC Candidates  

4.8.      Election Results
Refer to Board Policy 5.7. Annual Meeting; Process and Role of 
Committee on Elections

Revision Dates:
 January 4, 2010
 April 20, 2011
 April 11, 2012
 September 5, 2012
 November 29, 2012
 September 24, 2013
 November 5, 2013
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POLICY NUMBER  5.7 
 
POLICY NAME 

 
ANNUAL MEETING: PROCESS AND ROLE OF COMMITTEE ON ELECTIONS 

 
DATE OF ORIGIN 

 
May 1992 

 
PURPOSE  
   

 
 To conduct all elections decided by ballot in accordance with 

the NCSBN bylaws and election policies and procedures. 
 

 
1.0 POLICY 

 
1.1 The Board of Directors (BOD) president will appoint the 

Elections Committee. The committee shall consist of a chair and 
one representative from each Area. Members of the committee 
shall not be a delegate or candidate for an office. The chair and 
members must attend the entire Delegate Assembly meeting. 

 
1.2 Ballots shall contain the names of all nominees for office and for 

the Leadership Succession Committee. Candidates for an office 
nominated by the Leadership Succession Committee shall be 
listed first on each ballot. 

 
1.3 The Elections Committee shall verify that only authorized 

delegates vote and that the number of votes cast does not 
exceed the number of delegates authorized to vote. The chair of 
the Elections Committee shall verify final voting numbers. If the 
names and numbers do not agree, a report shall be made to the 
president to inform the Delegate Assembly regarding the 
necessity for reballoting. 

 
1.4 If a question arises regarding the validity of a delegate, the 

question shall be referred to the Election Committee Chair who 
shall request verification of the person’s voting status from the 
Credentials Committee. 

 
1.5 Each member board shall be entitled to two votes. Either one or 

two delegates may cast the votes. There shall be no proxy or 
absentee voting at the Annual Meeting. 

 
1.6 Members and employees of member boards shall be eligible to 

serve as delegates until their term or their employment with a 
member board ends. An NCSBN officer or director may not 
represent a member board as a delegate. 

 
1.7    Official records of election results shall be retained in accordance 

with the record retention policy. 
 
1.8     In matters of recording the count not covered in these policies,  
          Robert's Rules of Order, Newly Revised and Robert's    
          Parliamentary Law shall govern, the intent of the voter being the    
          first consideration. 

 
2.0 STANDARDS/CRITERIA   

 
2.1 If a manual voting process is used: 

(a) A valid authorization card will be required to receive a 
manual ballot. Authorization cards shall be issued only to 

Attachment F

Board policy 5.7. 
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individuals whose names appear on the official delegate list.  
Each delegate entitled to two votes shall receive two 
authorization cards. 

(b) An explanation of the manual voting process will be 
provided to the voting delegates when they receive their 
voting card during the delegate registration process. 

(c) In the event of a revote, the process identified for voting, as 
described above, will be followed. 

 
2.2 If an electronic voting process is used: 

(a) A valid PIN authorization card will be required to access a 
computerized ballot.  PIN authorization cards shall be issued 
only to individuals whose names appear on the official 
delegate list.  Each delegate entitled to two votes shall 
receive two PIN authorization cards. 

(b) An explanation of the computerized voting process will be 
provided to the voting delegates when they receive their 
voting card during the delegate registration process. 

(c) In the event of a revote, the process identified for voting, as 
described above, will be followed. 

 
3.0 OPERATIONAL PROCEDURE 

 
3.1 The Elections Committee will receive orientation on roles and 

responsibilities, voting process and procedures and timelines. 
 
3.2 Counting the Vote 

(a) The Elections Committee shall tally all ballots cast when the 
voting is closed. 

(b) When the count is completed and verified, the chair of the 
Elections Committee shall notify the president, CEO and the 
Election Committee members. 

 
3.3 Reporting the Vote 

(a) The results of the election will be announced at the first 
Delegate Assembly meeting following the election. The 
President will announce only the names of candidates who 
received the necessary votes to elect and declare the result 
for that office. 

(b) Members of the Elections Committee will review election 
results with candidates and delegates who request it. 

 
Revision Dates: 
 May 1998 
 March 2002 
 May 2002 
 December 2002 
 December 2013 
 
Board of Directors Review Dates: 
 FY07 
 FY11 
 FY14 
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