Reference Questions – Tool #13
These questions are provided as examples and can be used as open ended or asked on a scale.

______________________   is a finalist for the ________________ position with the BON/agency and we would like some additional information about his/her skills and abilities as an employee.

1. First of all, in what capacity do/did you know ________________?


2. Can you tell us when this individual was employed with your company?


3. What can you tell me about his/her attendance/dependability?


4. If vacancy requires supervisory experience:  a) How many workers were supervised by this individual?  b) How would you characterize his/her performance as a supervisor?  c) How would you characterize his/her supervisory style?


5. Explain this individual’s leadership style and effectiveness in management.  


6. Explain the mission of your organization and how this individual furthered it. 


7. Give an example of a complex problem that _____ faced and how it was resolved.
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8. What were ______’s responsibilities in regards to the financial aspects of your organization? 


9. Describe _____‘s responsibilities for budget development in your organization?  


10. What type of computing programs and social media did _____ utilize in your organization?


11. Explain _______ any major IT projects during their tenure? 


12. Describe _____’s experience in regulation, i.e. legislative process, lobbying, etc. 


13. Explain your understanding of ________’s ethics and values system. 


14. How would you rate ______’s communication abilities with: a) peers; b) co-workers; c) outside organizations/stakeholders; and d) supervisors? 


15. If ______ was involved in strategic planning in your organization, please describe their role in development and monitoring the plan for mission-based improvement of the organization?  


16. Did ______ work with a board at your organization?  If so, how would you rate their effectiveness in board development and engagement?


17. Provide an example where ______ provided the Board with tools and/or information to allow the board to govern effectively.


18. Please describe how ______ developed a team environment and fostered empowerment.

  
19. Explain how _______ recognizes and values diversity in your organization.  


20. What was/is the reason for his/her separation from your company? 

 
21. Can you tell me if there have been any disciplinary issues with this individual?


22. Would you rehire this individual?
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