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Why 
Professional Identity?



First, think about 
TEAMWORK



The Value Agenda.  From Porter and Lee, The strategy that 
will fix health care.  Harvard Business Review. October 2013.
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Terms Defined



•Professionalism

•Professional Identity

•Identity Formation

•Forming and Fostering
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Professional identity

in nursing is a sense of oneself 
that is influenced by 

characteristics, norms and 
values of the nursing 

discipline resulting in an 
individual thinking, acting 

and feeling like a nurse
(Godfrey & Crigger, 2017)



•Professional Identity

•Identity Formation

•Forming and Fostering
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Identity formation

is an implicit or explicit 
part of all professional 

education.
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Current research

points to the need to 
intentionally address what 
identity formation is and 
how it happens, both in 
education and practice 

settings.
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Forming and 
Fostering



•Nurse K--
is the next professional nurse to care for Mr. R.  
Nurse K is taking courses for graduate school and 
has a family of younger age children for whom she 
is responsible.  She views work as a necessary evil.  
“Without work, I don’t support my family.  Let’s see, 
here is my list of tasks.  May as well start with Mr. R.  
Hurry, hurry!  Here is the care plan.  If I work hard to 
do all the duties then I can be done by 9:30.  I can 
break then and call Michael’s school.  I also need 
to get online and email the cable company.  
Lunch.  I may have time to run to the store and 
back.  Laura can probably cover for me.”
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Enlarging the 
Language



Shakespeare invented 
more than 1700 words
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Professional Nurse, or 
Nurse Professional?
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So, some questions:



The current medicine 
conversation about 
professional identity:

•Virtues (Osler)
•Behavioral (i.e. visible competencies)
•Formation (within the community) 



The current nursing 
conversation--



Three Areas of Professional Ethics

Professional 
Ethics

Consequences-
based Ethics

Outcomes

Principle-Based 
Ethics

Rules, codes, 
standards

Virtue (ideal)-
based Ethics

Character

Crigger , N. & Godfrey, N (2011). The Making of Nurse Professionals:  A Transformational, Ethical Approach.  Sudbury, MA: 
Jones & Bartlett.



Stairstep Model of Professional 
Transformation

Crigger , N. & Godfrey, N (2011). The Making of Nurse Professionals:  A Transformational, Ethical Approach.  Sudbury, MA: 
Jones & Bartlett.



What are other 
ways in which the 

language of nursing 
and health care 

needs to expand?
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We need to practice 
the language we need 
to use.
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Learning from Other 
Professions
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Carnegie 
Recommendations for 

Nursing
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Carnegie 
Recommendations for 

Medicine
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Educating Physicians: A Call for 
Reform of Medical School and 

Residency 
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Educating Nurses:  A Call for 
Radical Transformation:
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We need to work 
toward forming and 

fostering a 
Professional Identity 

for our discipline.
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The Case for An 
Intentional Approach
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The goal of coaching. . . 
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What works:
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What works:



Miller’s Pyramid



Miller’s Pyramid with Cruess’ Amendment
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Questions?
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Case Study
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Professional Ideal


