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Finance

Maintain a strong financial position that allows
the organization to enhance quality, introduce
new program elements and grow without
compromising or jeopardizing core program
delivery to nursing requlatory bodies.
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Finance

Advises the Board on the overall direction and control of the finances of
the organization

Oversees the financial reporting process, the systems of internal
accounting and financial controls

Makes recommendations to the Board with respect to investment policy

Assures that the organization maintains adequate insurance coverage
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Desired

v’ Financial Stability (Operating Reserve)
v’ Financial Flexibility (Capital Reserve)

v’ Supplement Future Operating Revenue (long-term reserve)
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Financial

e Fund Balance

e Sustainable operating budgets

* Budgets linked to the mission and the strategic plan
* Desired investment returns

* Unqualified audit opinion

* Strong internal control practices
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It’s a Pleasure to Serve !
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