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Background

errors employers
novice Nnurses attributed to satisfied with
Involved in poor clinical clinical decision
nursing errors decision making skills of
making novice nurses

Clinical judgment, even at the entry-level, is
critical to patient safety and public protection



Clinical Judgement

The observed outcome of critical
thinking and decision making. It
IS an Iterative process that uses
nursing knowledge to observe
and assess presenting situations,
identify a prioritized client
concern, and generate the best
possible evidence-based
solutions in order to deliver safe
client care.




Who is Today’'s Entry-Level
Registered Nurse (RN)?

« Acute setting located in an A
urban area |

- Caring for medical-surgical,
critical care, ED patients

« Aging patient population

« Chronic, stable conditions

« Complex treatments

« Behavioral/emotional conditions
« End-of-life care

* Increase formal .
orientation/internship




Who is Today's Entry-Level
Practical Nurse (PN)?

* Long-term care facility,
increase in acute setting
located in an urban area

- Caring for medical-surgical
clients

Y ° Aging patient population
= | I Chronic, stable conditions

~ + Behavioral/emotional
4 conditions

e End-of-life care

 I[NCcrease i.n Nno orientation or
on-boarding




RN Orientation

Percentage

90.0
80.0
70.0

2
[S]

50.0

8
o

30.0
20.0
100

0.0

A formal internship with or without
additional classroom or skills lab work*

1992 1556 1999 2002 2005 2008 2011 2014 2017 2021

*The axis of average weeks in formal internship is on the right hand side.

16.0

140

120

10.0

8.0

6.0

40

20

0.0

Avg Weeks

= Formal internship (percentage)

= \\/Ork with an assigned preceptor(s) or
mentor(s) with or without additional
classroom or skills lab work (percentage)

= FOrmal internship (Avg Weeks)




PN Orientation

Type and Length of Orientation
Type of Orientation 2021 2018

Avg Avg
% Weeks % Weeks

No formal orientation N/A 7.2 N/A

Classroom instruction/skills lab work

only 3.8 2.4 2.8 1.9
Classroom and/or skills lab plus
supervised work with clients 17.4 4.3 18.2 3.8

Work with an assigned preceptor(s) or
mentor(s) with or without additional @

classroom or skills lab work 3.8 66.2 39

A formal internship with or without
additional classroom or skills lab work 2.3 4.0 19 4.5

Other 3.7 3.0 3.8 3.1
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Il Methodology

 Mixed-method design

« Convenience sample
of 73 experienced RN
and PN nurses

* Discussion In eight
sessions

 Post-surveys

e Survey |
e Survey 2




Participant Characteristics

Number of Years of Nursing
Experience

m # of experienced nurses

Female 65
Male 8
Total 73

m # of experienced nurses
RN 38

PN 35

Total 73 m2-5 16-9 m10-19 =20 plus



Participant Characteristics

# of participants in each Area/Region

)
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Participant Characteristics

# of participants in each Area/Region

Canada Provinces
Regions

Region 1 Alberta, British Columbia,
Saskatchewan

Region 2  Manitoba, Northwest
Territories, Nunavut, Ontario

Region 3  New Brunswick,
Newfoundland and Labrador,

Nova Scotia, Prince Edward
Island

= US Areall = US Areall = US Arealll = US ArealV

= CA Region 1 = CA Region 2 = CA Region 3



Qualitative Discussion

30 min education and discussion
» Clinical judgment
* Entry-level nurse characteristics
* Practice environment

Themes

* Increase in entry-level nurses working part-time/PRN
status

 Employed In specialty areas such as intensive care,
emergency department, etc.

* I[Nncrease turnover from unit or facility within the entry-
level period



Survey One

{"INCSBN

Leading Regulatory Excellence

A\Y 14 Physiological Adaptation

- Managing and providing care for clients with acute, chronic or life-threatening physical
health conditions.

R e | e V a I l < O f Physiological Adaptation
Related Activity Statements from the 2021 RN Practice Analysis:

Linking the NCLEX-RN® Examination to Practice

L] L] L]
‘ | I I ' I‘ a | J | Id g | I .el It - Assist with invasive procedures (e.g,, central line, thoracentesis, bronchoscopy)

- Implement and monitor phototherapy
- Maintain optimal temperature of client
- Monitor and care for clients on a ventilator

- Monitor and maintain devices and equipment used for drainage (e g., surgical
wound drains, chest tube suction, negative pressure wound therapy)

— - Perform and manage care of client receiving peritoneal dialysis
O r e e V a I l ] - Perform suctioning

- Perform wound care and dressing change

- Provide ostomy care and education (e.g., tracheal, enteral)

N C L E X— R NO Test P | an 2 : H e | p f u | ? - Provide pulmonary hygiene (e g, chest physiotherapy, incentive spirometry)

- Provide postoperative care
- Manage the care of the client with a fluid and electrolyte imbalance

: | m p O rt a n t’ + Monitor and maintain arterial lines

- Manage the care of a client with a pacing device

Effective April 2023

- Manage the care of a client on telemetry

L]
‘ i E S S e ' I t I a | - Manage the care of a client receiving hemodialysis or continuous renal
replacement therapy
- Manage the care of a client with alteration in hemodynamics, tissue perfusion,
and hemostasis
- Educate client regarding an acute or chronic condition
- Manage the care of a client with impaired ventilation/oxygenation

- Evaluate the effectiveness of the treatment plan for a client with an acute or
chronic diagnosis

+ Perform emergency care procedures
- Identify pathophysiology related to an acute or chronic condition
- Recognize signs and symptoms of client complications and intervene

National Coundil of State Boards of Nursing, Inc. (NCSBN) | 2023




Survey One

How relevant is clinical judgment when performing this nursing activity?

Not relevant Helpful Important Essential

Perform procedures necessary to safely admit, transfer O O O O
and/or discharge a client



RN Results Using 146 Entry-Level Nursing
Activity Statements

Average rating of clinical judgment relevancy
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RN Activity statement #

160

1= Not relevant, 2 = Helpful, 3 = Important, and 4 = Essential

Minimum rating: 2.7
Maximum rating: 3.9
Average rating: 3.37
SD: 0.773



RN Results Using 146 Entry-Level Nursing
Activity Statements

Do not know”

Panelists for 146 e
statements, noted “Do Panelist #3 3
not know" 1.2% or 16 of Panclist #5 2

1314 ratings

Panelist #8 4
Total 16



PN Results Using 151 Entry-Level Nursing
Activity Statements

Average Rating for clinical judgment relevancy
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PN Activity statement #

160

1= Not relevant, 2 = Helpful, 3 = Important, and 4 = Essential

Minimum rating: 2.7
Maximum rating: 3.9
Average rating: 3.42
SD: 0.76



PN Results Using 151 Entry-Level Nursing
Activity Statements

Do not know”

Panelist #2 2

Panelists for 151 Panelist #3 4
statements, noted “Do Panelist #6 1
not know" 1.1% or 12 of Panclict #7 &

1057 ratings.

Total 12



Survey Two

Relevancy of
clinical

judgment

1 = Not relevant,
2 = Helpful,

5 = Important,
4 = Essential

Recognize » Analyze Prioritize > Generate Take » Evaluate
Cues Cues Hypotheses Solutions Actions Outcomes
Layer 3

The NCSBN Clinical Judgment Model

Clinical
Decisions

Clinical Judgment

Form Hypotheses Refine Hypotheses Evaluation
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Environmental Factor Examples Individual Factor Examples

7 e I 7 7 7 7

{ o Nt Client N oo Reso Nt Medlical \ - N o Skill N oo \

 Emvironment |y o e ion }y Resewem |y 2R} \ e |y s ]y Seeasy |

\ 7/ AN / AN / \ / N\ 7/ N\ 7/ N 7/

~e ~o ~o ~— ~o - ~o ~_
Ve 7 Vd Vd 7

{ Conuqnenml\ ! Time S ! Task N [ Cultural A f Candidate h { Prior h ! Level of k

\ SRsa | | Pesws ) | Complaty | | Comsdoration } \Gmncmistia] | Experioncs | | Expeiencs |

AY A N\ / N\ 7/ N\ / A Y 7/ A Y

Layer 4 ~e ~ o ~ ~e - ~o_ ~_ ~_

Copyright ©2019 NCSBN. All Rights Reserved.




Survey Two

1. How relevant is the clinical judgment step when performing "Perform procedures necessary to safely admit, transfer

and/or discharge a client"?

Not relevant

Recognize Cues O
Analyze Cues O
Prioritize Hypotheses O
Generate Solutions O

O

Take Actions

Evaluate Outcomes O

Helpful

O

O

Important

O

O

Essential

O

O




RN Results Using 146 Entry-Level Nursing

Activity Statements

Average rating of clinical judgment relevancy
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RN Activity statement #

160

1= Not relevant, 2 = Helpful, 3 = Important, and 4 = Essential

Minimum rating: 2.5
Maximum rating: 3.9
Average rating: 3.34
SD: 0.823



RN Results Using 146 Entry-Level Nursing
Activity Statements

Average Rating for each step

CI cal Judgmen

Average Rating

1= Not relevant, 2 = Helpful, 3 = Important, and 4 = Essential



PN Results Using 151 Entry-Level Nursing
Activity Statements

Average Rating of clinical judgment relevancy
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PN Activity statement #

160

1= Not relevant, 2 = Helpful, 3 = Important, and 4 = Essential

Minimum rating: 2.6
Maximum rating: 3.9
Average rating: 3.43
SD: 0.827



PN Results Using 151 Entry-Level Nursing
Activity Statements

Average Rating for each step

CI cal Judgmen

Average Rating

1= Not relevant, 2 = Helpful, 3 = Important, and 4 = Essential



Study Limitations




Session discussion format

Convenience sample

Limitations - _—
Participant motivation

Potential survey fatigue




Implications




Implications

ERE

Nursing Profession

Clinical judgment remains
essential

Important in entry-level on-
boarding

Enhances client safety

K

Regulation
Entry-level assessment

Use of a clinical judgment
paradigm in education



QUESTIONS



