Our Operating Philosophy

Phil Dickison, php, RN,
NCSBN CEO
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42 SME Panels
4,655 Items Written

20,634 Iltems Reviewed



CUSTOMER EXPERIENCE

87.6%

customer
satisfaction rate ,

84.9%

of tickets resolved
on first contact

New Support Bot







,/ Every Moment

Impressions

| 105 million more
than 2024

@CBS FOX




{ ’)NCSBN

Leading Regulatory Excellence



Our Operating Philosophy: ONE NCSBN

One NCSBN is not just a slogan; it is how we function as one team.
The concept of One NCSBN unites us around our collective purpose in the world,

how we prioritize that purpose in our work, and how we interact with each other

To understand One NCSBN, we need to focus on four key perspectives:

How we see our organization in relation to the world

How we see ourselves in relation to our mission

How we see our work in relation to our mission

How we see ourselves in relation to our colleagues



The Four Pillars of One NCSBN

DUTY (Our Organization) Understanding our organization’s profound responsibility
in the world- the vital role of protecting the public and the trust in nursing.

UNITY (Our Mission)

Emlbracing our shared commitment to this mission as the foundation of
everything we do, seeing ourselves as partners in a shared calling rather than
separate departments or boards.

PRIORITY (Our Work) Aligning our daily efforts with what matters most -
advancing our mission and supporting our members above all else.

SYNERGY (Our Colleagues) Building trust and collaboration, knowing we
accomplish more together than any of us could alone.



DUTY
UNITY
PRIORITY
SYNERGY
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epends on what we do in the present.” - Mahatme G
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