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Member Engagement Update

• People
• Purpose
• Performance
• Pillars



NCSBN Member Engagement Team

Jen Gallagher
Chief Operating Officer

Alicia Byrd
Director, Member Engagement

Jason Schwartz
Director, Member Outreach

Mia Romero
Coordinator



Member Engagement 

supports One NCSBN by 

connecting our members to 

NCSBN resources, NCSBN staff, 

and each other.



FY2026 Accomplishments
• Filled two new committees

• Substance Use Disorder Resources
• Regulatory Metrics

• Awards webinar series
• New EO virtual orientation series
• EO Succession and Mentoring manuals
• EO Summit
• Paired 14 new EOs with mentors
• Supported successful launch of the Loop!





Member Engagement Evolution (MEE)

• NCSBN Strategic Objective
• Project spans FY26-FY30
• Executive Sponsor: Jen Gallagher
• Business Owner: Alicia Byrd
• PMO: Karri DeSelm



Three Pillars

COMMUNICATION MENTORING NETWORKING

 Three Pillars



Communication

How do we deliver the right information to the right 
audience at the right time?
• What are we doing now?
• What can we learn from others?
• What role does technology play?



Mentoring

How can we build on the successes of our current EO 
mentoring program?



Networking

How do we enhance member connections to NCSBN 
resources, NCSBN staff, and each other?
• Virtual events
• Direct “member connect” opportunities
• Sharing success stories



Three Pillars Our approach

Listen to 
Membership

Gather 
Evidence

Take 
Action



Thank you!

Member Engagement 
me@ncsbn.org
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