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FY25 Financial Performance

« Program revenue stable

» Operating expenses well controlled
« Strong internal controls

« Unqualified audit opinion — FY25

» Balance Sheet remains strong

« Operating expenses continue to
exceed program revenue.

« Ongoing operating deficit not
sustainable



NCLEX"
Fee Adjustment



NCLEX Fee History
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NCLEX Fee Adjusted For Inflation

« At Mid-Year meeting presentation in March
$200 adjusted for inflation would have been $373

« Now $389 — cumulative inflation increase of 94.61%
over 26 years



The rising cost of our mission

The cost of our mission
has fundamentally increased.

We can't deliver today’s services
with yesterday’s prices.



The rising cost of our mission

In the last 5 years, our cyber liability
premiums have risen 127%

In the past b years health insurance
costs have increased more than 30%

Increase in structure/infrastructure costs



NCSBN Margins

LS 2000 | 2002 | 2025

NCSBN Exam Fee $120 $200 $200

NCSBN Contract Margin
(NCLEX fee minus Pearson’s processing c?sts) $ 46.50 $ 95 $ 47.89

NCSBN Operating Margin _16% 30.3% -12.9%

(Total operating results after all NCSBN costs)



Reducing Costs

We have reduced expenses overall
by 7 million dollars

Almost 1 million saved in meetings
and travel costs

More than 1.7 million saved from
professional services by bringing
them in house






We Need Pricing
That Reflects
True Value

We need a fee that reflects
what we deliver: the world’s
premier licensure exam for
the most trusted profession.



NCSBN Board of Directors
Recommendation:

Effective February 2027
« NCLEX fee (US) - $350 USD
« NCLEX fee (Canada) - $570 CAD

Adjust for inflation

Alleviate operating deficits

Protect us from market volatility

Guard against uncertainty

Build a strong financial position in the long-term



Exam Fees (usD)

Nursing
Respiratory Therapist
Dietitian 250

Occupational Therapist

Physician Assistant 550
Pharmacist
Dentist 845
Attorney
CRNA

Physician 2295



We Must Ensure
Our Ability to Serve

We need to act now to
continue our mission and
build on our successes.

“There are risks and costs to action,
But they are far less than the long-range
risks of comfortable inaction.”

-John F. Kennedy






	Slide 1: Finance Committee Forum
	Slide 2: FINANCE COMMITTEE
	Slide 3: Finance Committee Article X Bylaws
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: NCLEX Fee Adjusted For Inflation
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

